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Black Pearl Group (BPG) creates high-value, low-cost,
data-driven sales and marketing products for the US
small-medium business market.

BPG’s ability to ingest, process and create value from
data arises from methodically collecting data for over
a decade and investing over $25m in creating its

proprietary data platform.

BPG operates a SaaS, monthly recurring revenue
model. The Company is enjoying surging growth with
disciplined expenditure - critical elements to our
short-term goal of reaching cash profitability.
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Tim Crown:

BPG Chairman

Tim is the Founder and Chairman of Insight
Enterprises, a Fortune 500 Nasdaq listed
technology company.

Nick Lissette:

BPG Group CEO

Before founding BPG, Nick founded and
sold two other cloud email companies.

Hugo Fisher:
Independent Director

Mark Osborne:
Independent Director

Cherryl Pressley:
Executive Director
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Annual Recurring Revenue
(ARR) as at 31st August, 2023
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It's expensive for small-medium businesses (SMBs) in North
America to acquire new customers and manage existing clients.
BPG creates products for SMBs with a particular focus on those
selling to the US market

Both B2B and B2C businesses.

Ma rkets & . All Indlustries.

Solopreneur / Small business
C U st o m e rs - Require a website as a storefront but generate low value from it
« Want simple ways to increase lead volume for outreach

Medium businesses
« Struggling with cost and return from digital advertising
« Have marketing and sales teams that need lead flow

Partners
« Provide marketing or lead generation services
« Customers demanding greater visibility of return on investments



Deep
Data

The Pearl Engine is BPG's proprietary data
technology platform. It is the result of over
S$25m in investment and processing billions of
digital transactions.

At the Pearl Engine’s core is a full

life-cycle data enrichment process covering
the capture, cleansing, transformation, Al

analysis and visualisation of data.

The utilization of the Pearl Engine empowers
BPG to swiftly and cost-effectively innovate,
allowing the company to maintain a

competitive edge in a swiftly evolving market.

Customers Customers Customers Customers
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Integrations: Features Actions Live data

Data analysis

Pearl Engine
Data Cycle

Data transform Data cleanse




Our products

Black Pearl Mail

Pearl Diver
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Black Pearl Mail transforms
daily company email into a
demand generation marketing
tool.

Pearl Diver uses an Identify
Graph to identify anonymous
website traffic.

Customers can see who is
visiting their website and how to
contact them.

Insights
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NewOld Stamp is a leading email
signature provider with over Im+
organic website visits annually

Insights sends real-time
notifications when customers and
prospects interact with your
digital communication



Iv r ediver Hotlist 2,011
. Last 7days v Website v Q Search 1-100 of 2,011 Records bd Export data
Name Email Visits Location Company Company visits Last activity 4
‘ Tracy Morris tracy@gmail.com 9 Las Vegas, NV - - 2020-03-05
Molly Chan molly@gmail.com 9 Las Vegas, NV - - 2020-03-05
;’:r:ﬁ?ﬂ' Varma R  Record details X
Raul Smith rau’
1 P I D . . Raul Smifh Professor Of Geophysics | University Of Wisconsin System | B2B
. edari viver uses dan e
Sarch Johns sarah@
I I t i f G r | t Contact details Professional details Visit history Website visited: newoldstamp.com
e l l y a p c Sally Copeland sallyeg
5 = Linkedin: https://www.linkedin.com/intechno
I d e n t I fy q n o ny m o U s Surika Kumar Sureae Job title: Director
- = Seniority: Manacger
W ite traffi e
™ Department: Marketing
C : Initechno
Claudia Brooker claudiat Ty, aame IRTN
Company domain: intechno.com
Eric King eric@ini Company LinkedIn: https://www.linkedin.com/intechno

Company revenue

Contact details Professional details Visit history: 17

Know.

Company employt

Company industry
Email: raul@intechno.com

Mobile: 202-555-

202-555-0176
202-555-0176
202-555-0176

Personal phone:

blackpearl.

Direct number:

Company phone:

202-555-0176

202-555-0176
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2. Detailed visitor profile
cards give valuable
firmographic,
demographic and
behavioral
information.

Act.

blackpearl.

Firstname 2 Lastname &

Email €2 JobTitle 2  Mobile
DDI €  Linkedin €&  Gender (%
Age range State (2  Zip Code (%
Income range % Company

Seniority Level {2  Department &

Revenue & Industry @ URL &

And much more... Q
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ediver Dashboard Last data update: 2023-06-22 8:45am L

Pearl Zapier
* 86 * 761 S
i Custom audience 1 Export to Email
= &8 = 1,229 S

3. Use this data to create |
audiences that can be Q- o
sent directly to sales
teams or used for
targeted marketing
campaigns.

Win.

bIackpearI.



Path to _
profitability

blackpearl.




Key
Factors

Customer retention
Avg. MRR / Customer

Pricing

Partner types

Incremental & new

technology
USD to NZD exchange
rate of 1.59

ARR (NZD)
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====e Scenario One

Assumptions:

. Extrapolating the number of customers
it took to reach $600k total new ARR in
August factoring in the price increase
applied from 1 October 2023.

« 5% Churn

Path to profitability

Feb Mar Apr May Jun Jul Aug
24 24 24 24 24 24 24

e==e Scenario Two

Assumptions:

- Extrapolating the number of customers
it would take to reach $700k total new
ARR in September and then applying
the price increase from 1 October 2023

+ 5% Churn

Timeframe for recurring
cash profitability based
on scenarios

Sep ©Oct Nov Dec Jan Feb Mar

24 24 24 24 25 25 25

s===s Scenario Three

Assumptions:

. Extrapolating the number of customers
it would take to reach $800k total new
ARR in September and then applying
the price increase from 1 October 2023

+ 5% Churn



Sales
revenue
growth

BPG’s recurring revenue model and
high customer retention creates
compounding revenue.

Sept 23 to Mar 24 is based on
extrapolating the number of
customers it took to reach $600k
total new ARR in August factoring
in the price increase applied from 1
October 2023.

blackpearl.
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Revenue
Model

Recurring Revenue model
Billed monthly in USD

3800+ customers. Average customer
billing of NZ$308.72/month

227,

- Infrastructure and

Flexible

Costs

13%

One-off Costs

Development Costs

31%

Flexible Costs

34 %

Fixed Costs

FY23 Actuals



_ - Solutions Partners
_ ) N
( Digital Marketing Campaigns Large Scale Distributors www Social

P C i ] (R
BPG’s operates both direct I
and partnership sales N -
models. ' ' = T .

Partnership sales allows BPG
to achieve scalable growth ‘ ‘ ‘
without the need for linear :

. - .dlver Insights E@ Newoldstamp
Investment in sales and
marketing. ‘ ‘ ‘ ‘

blackpearl.




sSummary
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High Quality Team +S25m Invested in Exceptional revenue Partners
technology growth for scale
Explosive Market World Leading Profitability in sight

(Al) Product
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Blackpearl reports a 264% =g 1 nzheraldconz
increase in gross profit y-o-y

Home Business

© S$26.7m market capitalization (at 6th Oct 23) Stock Takes: Is this tech
company the next Xero?

By Madison Reidy [d save 4 Share

® BPG:NZIX

= RESELLERNEWS

Black Pearl Group announces
results after $1.8M capital raise

©® www.blackpearl.com

v companies to go public in 2022. It listed on the NZX in December via a

New milestone set for Black Pearl
Group's digital sales product
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Disclaimer

This presentation has been prepared by Black Pearl Group Limited (Blackpearl). All information is current at the date
of this presentation unless otherwise stated. All currency amounts are in NZD unless otherwise stated.

The information in this presentation is for general information purposes only, and does not constitute, or contain, an
offer or invitation for subscription, purchase, or recommendation of securities in Blackpearl for the purposes of the
Financial Markets Conduct Act 2013 or otherwise, or constitute legal, financial, tax, financial product, or investment
advice

This presentation should be read in conjunction with, and is subject to Blackpearl’s Financial Statements and Annual
Report, market releases and information published on Blackpearl’s website - www.blackpearl.com

This presentation includes forward looking statements about Blackpearl and the environment in which Blackpearl
operates, which are subject to uncertainties and elements outside of Blackpearl’'s control — Blackpearl's actual
results or performance may differ materially from these statements. Blackpear!| gives no warranty or representation
as to its future financial performance or any future matter.

This presentation may include statements relating to past performance, which should not be regarded as a reliable
indicator for future performance.

This presentation may include information from third parties believed to be reliable; however, no representations or
warranties are made as to the accuracy or completeness of such information.

While reasonable care has been taken in compiling this presentation, none of Blackpearl nor its subsidiaries,
directors, employees, agents or advisors (to the maximum extent permitted by law) gives any warranty or
representation (express or implied) as to the accuracy, completeness or reliability of the information contained in it,
nor takes any responsibility for it. The information in this presentation has not been and will not be independently
verified or audited.

No person is under any obligation to update this presentation at any time after its release to you or provide you with
further information about Blackpearl.

The information provided by Blackpearl in this communication includes forward-looking financial scenarios. These
scenarios are based on current assumptions, expectations, projections, and other information available to the
Blackpearl. However, it is important to note that actual outcomes may differ materially from these scenarios due to
various factors beyond Blackpearl's control. Blackpearl does not guarantee the accuracy or completeness of these
scenarios. Recipients of this information are cautioned not to place undue reliance on these forward-looking
statements, as the Blackpearl cannot predict with certainty what will ultimately transpire.



