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Disclaimer

This presentation has been prepared by Genesis Energy Limited (‘Genesis
Energy’) for information purposes only. This disclaimer applies to this
document and the verbal or written comments of any person presenting it.

The information in this presentation is of a general nature and does not
purport to be complete nor does it contain all the information required for
an investor to evaluate an investment. This presentation should be read in
conjunction with Genesis Energy’s Integrated Report for FY23 and
accompanying market releases.

This presentation may contain projections or forward-looking statements.
Forward-looking statements may include statements regarding Genesis
Energy’s intent, belief or current expectations in connection with Genesis
Energy’s future operating or financial performance, or market

conditions. Such forward-looking statements are based on current
expectations and involve risks, uncertainties, assumptions, contingencies and
other factors, many of which are outside Genesis Energy’s control. Although
management may indicate and believe that the assumptions underlying any
projections and forward-looking statements are reasonable, any of the
assumptions could prove inaccurate or incorrect and there can be no
assurance that the results contemplated in those projections and forward-
looking statements will be realised. Actual results may differ materially from
those projected. Genesis Energy gives no warranty or representation as to its
future financial performance or any future matter.

EBITDAF, underlying earnings and free cash flow are non-GAAP measures.
These non-GAAP measures should not be considered in isolation from, or
construed as a substitute for, other financial measures determined in
accordance with GAAP or NZ IFRS.

While all reasonable care has been taken in compiling this presentation, to
the maximum extent permitted by law, Genesis Energy accepts no
responsibility for any errors or omissions, and no representation is made as
to the accuracy, completeness or reliability of the information, in this
presentation. The information in this presentation does not constitute
financial product, legal, financial, investment, tax or any other advice or a
recommendation and nothing in this presentation should be construed as an
invitation for any subscription for, or purchase of, securities in Genesis
Energy.

All references to S are to New Zealand dollars, unless otherwise stated.

Except as required by law, or the rules of any relevant securities exchange or
listing authority, Genesis Energy is not under any obligation to update this
presentation at any time after its release, whether as a result of new
information, future events or otherwise.







Shareholder Q&A: How to ask questions

Shareholder & Proxyholder Q&A Participation Computershare i e

Written Questions: Questions may be submitted
ahead of the meeting. If you have a question to
submit during the live meeting, please select the
Q&A tab on the right half of your screen at
anytime. Type your question into the field and
press submit. Your question will be immediately
submitted.

Help: The Q&A tab can also be used for
immediate help. If you need assistance, please
submit your query in the same manner as typing
a question and a Computershare representative
will respond to you directly.
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Genesis Energy Board of Directors

Barbara Chapman CNZM
Chairman

BCom, CMInstD

Tim Miles
Hinerangi Raumati-Tu’ua Warwick Hunt MNZM Director
- MNZM Director S
Director - BA

BMS, MMS, FCA BAcc, ACA, FCA, FKCL Chairman of Human

Resources and Remuneration
Committee

Paul Zealand
Director

BSc Mech. Eng (Hons), MBA

Catherine Drayton
Director

BCom, LLB, FCA

Chairman of Audit and Risk
Committee

James Moulder
Director

BA, BCA




Director Skills Matrix

Strategic Focus

Director Expertise

Governance Capabilities

Business strategy and leadership experience

Listed company governance experience

Regulated industry knowledge and experience
Government, stakeholder and iwi relationship experience

Finance / Accounting / Audit Committee experience

Corporate finance / capital markets / transactional / wholesale
markets experience

Large industry operational (capital) project management
experience

Health and safety, risk experience

Sustainability experience

Customer insight, data, marketing and brand experience

Technology / innovation / digitalisation and data experience

People / culture / reputation management

ad22222
22222
adddddd
222222
adddddd
22224
22222
222
ad22222
2222
22222
22222

A proven record of developing and executing business strategy

Experience in listed company governance and driving and assessing the effectiveness
of the executive

Electricity sector experience or experience in a similarly regulated industry

A proven record of successfully engaging and managing key external stakeholder
relationships

Experience in financial accounting, reporting and internal financial controls

Experience in corporate finance related transactions — such as capital raising and/or
mergers and acquisitions

Experience within the electricity sector or similar large scale industrial business

Deep understanding of excellence in Health & Safety in strategic and operational
context and applicable legislative framework

Deep understanding of sustainability in strategic and operational context
Experience in consumer retail and execution of marketing and brand strategies to

deliver growth

Detailed understanding of the role of technology and innovation in delivering a
superior customer experience

Deep understanding of the strategic importance of people, values, behaviours and
management style as drivers of organisational culture and reputation

‘ Primary ‘ Secondary

Matrix as at 13 October 2023.



FY23 performance update

Financial Operational Sustainability

EBITDAF’ Growth in customers Carbon emission reduction?

$524m 12,709 1,625 kt CO.e

Increase of 19% on FY22 Increase of 2.7% on FY22 Decrease of 45% on FY22

NPAT Generation costs - total Customers on EV plans

$196m $35/MWh 4,153

Decrease of 12% on FY22 Decrease of 36% on FY22 Increase of 2,543 on FY22

Total FY23 Dividend Solar generation opportunities Regional Customer Hub
~450MW 12 Job

17.6 cps Oobs
Potential generation over four sites Created for the TOrangi community to

No change on FY22 across New Zealand support our customers.

1 Earnings before net finance expenses, income tax, depreciation, depletion, amortisation, impairment, unrealised fair value changes and other gains and losses. Refer to note A1 in the consolidated financial statements in the 2023
Integrated Report for a reconciliation from EBITDAF to net profit before tax.
2 Combined Scope 1, 2 and 3 emissions.
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Leadership Team

Malcolm Johns
Chief Executive

BMS

Joined as Chief Executive in March
2023. Previously Chief Executive of
Christchurch Airport. Has held
governance roles in transport,

12.

Edward Hyde
Chief Technology and
Transformation Officer

BSc

Experienced technology senior
executive across customer and
telecommunications.

Stephen England-Hall

Chief Retail Officer

MBA (Camb.)
Over 20 years experience,
including 10 as chief executive

across customer strategy, digital

transformation and industry
disruption.

infrastructure and tourism.

Tracey Hickman
Chief Wholesale Officer

MA (Hons), AMP (Harvard)
Over 29 years energy sector

experience, including ten years in

executive roles in generation,
trading, fuels and retail.

Matthew Osborne
Chief Corporate Affairs
Officer

BCom, LLB

Corporate counsel/executive
with over 20 years' experience
across legal, regulatory,
sustainability, communications
and governance.

James Spence
Chief Financial Officer

BSc, CA

Experience as Chief Financial
Officer at three integrated
energy companies in Australia
and North America.

Claire Walker
Chief People Officer

BA, Dip Business Admin

20 years' experience in human
resource management. Deputy
Chair of the Sustainable
Business Council.
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FY23 performance highlights

Financial Operational Sustainability

EBITDAF! Growth in customers Carbon emission reduction?
$524m 12,709 1,625 kt CO.e
Increase of 19% on FY22 Increase of 2.7% on FY22 Decrease of 45% on FY22

NPAT Customers on EV plans Power Shout gifting
$196m 4,153 300,000

Decrease of 12% on FY22 Increase of 2,543 on FY22 Free hours of power

donated to those in need

Total FY23 Dividend Solar generation opportunities Regional Customer Hub
~450MW 12 Job

17.6 cps onsS
Potential generation over four sites Created for the TOrangi community to

No change on FY22 across New Zealand support our customers.

1 Earnings before net finance expenses, income tax, depreciation, depletion, amortisation, impairment, unrealised fair value changes and other gains and losses. Refer to note A1 in the consolidated financial statements in the 2023
Integrated Report for a reconciliation from EBITDAF to net profit before tax.
2 Combined Scope 1, 2 and 3 emissions.



Future-gen update
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Strategy refresh

000

12

People

Profit

Our Manaaki to How we invest in the future
customers, communities and reward our
and team shareholders

Electrification Flexibility

Helping our customers Create value from the
electrify more of their lives present and build options
and business for the future

Planet

Be great Kaitiaki, for us
and those after us

Renewables
Grow renewables to build a
low carbon future for
Aotearoa
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genesis With you. For you.

Investor relations enquiries

Tim McSweeney

GM Investor Relations
investor.relations@genesisenergy.co.nz
+64 27 200 5548
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