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Cyclone Gabrielle

For many of our farmers and communities in the North Island of New Zealand,
the impact of Cyclone Gabrielle has been significant and widespread.
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2023 Interim Results

Profit Free cash
after tax flow

$546 million $(30) million

N from $364m ™ from $(849)m

2022/23 forecast
Farmgate Milk Price per kgMS

$8.20-38.80

Earnings
per share

33

N from 22c¢

NZ milk
collections (kgMS)

1,016m

V' from 1,033m

Interim dividend
per share

10.

™ from 5¢

Return
on capital

8.6%

™ from 6.1%
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Constrained milk
supply and
variable demand

* Global milk supply remains
constrained

« Keyimport markets are
experiencing variable demand

e Production from the four key
regions are down 0.4% and
imports from the other four
regions are down 1.0%

Dairy for life

us <~ 0.4%

EU ¥ 0.2%

e China V 16.9%

e Asia (excl China) N 0.2%

N

A
New
Zealand Vv 3.0%
( J ® :
Latin Middle East Australia ¥ 6.8%

America ™ 9.5% & Africa T 6.1%

@ Production



- Favourable price relat

e

US$/MT

2,000

FY22 H1

FY23 HI

2017 2018 2019

——=Non-reference (cheese) product shipment price

] e | R o ke ue, vy
L) e R AR

2020

Reference product shipment price

AV

2022

2023



© FONTERRA INTERIM RESULTS 2023

Diversified across markets and products

External sales volume
(‘000 MT)

EBIT contribution

(before unallocated costs &

Group Operations

Global Markets

1,24

18% 1

Greater China

455

20%

Totals

1,69

5% M

Dairy for life

eliminations) EBIT by Quarter
di 598
$493m  $332n $86um $911m
$346m $145m $3m 1 $494m ﬁ . ] .
Foodservice $(6)m $21m $151m $166m
$40m 1 $16m 1 $25m $8Im 1 s 57 42 9 45 120
s Bl = » —
Mm 86 $22m KO za_ s
$26m $173m $30m $177m o) oo
Total $501m $267m $215m Q1 Q2 Q3 Q4 Q1 Q2
$412m 1 $12m $2m FY22
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Change in product mix in response to the market

Fonterra New Zealand Production (000’ MT)

Whole Milk Powder Skim Milk Powder Cheese
2019 m 2020 2022 m 2023

N IRAAS)
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Balance sheet strength remains a key priority

Net Debt ($ billion) Gearing Ratio (%)

49.8 47.3

6.4 6.1 44.2

441 454 43.3

2021 2022 2020 2021 2022 2023

Half Year

m Full Year Half Year mFull Year

T T

Working Capital Days Credit Rating

g
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S&P Global Ratings A- Stable outlook

Fitch Ratings A Stable outlook
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Good progress on strategy

Focus on Be aleader in
New Zealand milk sustainability

Divestment ~pP Farmer engagement
- Chile and Brazil (scope 3) emissions

Flexible Shareholding @ Ig’;@r‘frlg?;;;zearch

Coz MAN Energy Solutions MOU

(Memorandum of Understanding)

Dairy for life

Be a leader in dairy
innovdation & science

@ Launched Nutiani

— nutrition & well-being
products

@ New customer partnerships
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Proposed capital return on track

SR &

Tax-free Structured so
return there is no change
in the number of
shares or units
held (or voting
rights)

Intend to return Record date Will apply equally
around intended to be in to shareholders
50 cents per share, late September, and unit holders
which is with cash received
approximately in October
$800 million
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Our scale creates Tools and advice to We’re collaborating
costs savings help make on-farm on solutions to
decisions industry challenges

* Farm Source » Farm Insights Reports » ZincCheck
Certainty campaign

* Farm Environment plans * Nestle partnership
* Product availability (FEPSs) - 77% of farms - Carbon Zero farm
+ $10.8 million rewards earned » Kowbucha trials in the South

Island
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Executive re

Long-term incentives are linked to
on-farm profitability and share
value.

Short term incentives are linked to
progress against LTA. i
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Resilient and sustainable New Zealand Operations

Local Site Update

Responded to severe .
weather events Completed Converting coal

which disrupted automation of our boiler at our Waitoa Site:
milk collections and Crawford Street cool site

caused supply chain store distribution
congestion. centre. Speaker:




Looking forward

2023 Forecast earnings per share

55-75cC

oonhlie 8. .

2022/23 Forecast Farmgate
Milk Price per kgMS

$8.20-$8.80

Interim dividend (cents per share)
paid 14 April

Reference Product Prices (USD/MT)

2020/21 Season 2021/22 Season 2022/23 Season

$7.54

2,000

Forecast

May-20 May-21

=—en Reference product shipment price

Average reference product shipment price for the season

A

55
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Reference and Non-reference Product Prices (USD/MT)

6,000

5,000

4,000

3,000
FY22 HI FY22 H2

FY23 HI FY23 Q3

Jul-21 Jan-22

m——n NoOn-reference product shipment price

= Reference product shipment price

Jul-22 Jan-23 Apr-23

Non-reference product contract shipment price

Reference product contract shipment price
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Preparations on track to transition
to our new capital structure

With the legislative changes in place, and the Board satisfied that
our Co-op is well prepared to transition, the implementation date
for Flexible Shareholding has been set for Tuesday 28 March

2023

28 March 2023
Implementation
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b) September ' December ‘ ' November Late March
2021 ' 2021 g 2021 2022 2023

First Measurement
legislative changes to Statement
DIRA were passed

Our capital structure o1 Flexible Shareholding ) Farmer Vote ' The necessary

consultation began 5 proposal put forward
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Why this is
important for us

Sustainable
Milk Supply

Farmer Financial
Ownership Sustainability

Greater flexibility 8 More types of e Entry and exit
in shareholding farmers can be provisions
levels part of our Co-op extended
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Supporting liquidity in
a f(lrmel‘-onlg market Balancing flexibility

* Increased flexibility to trade shares and CO—Op Gllg nment
(increased maximum, decreased minimum)

* New types of shareholders

Greater flexibility in shareholding
levels with new Maximum Holding
and new Minimum Holding.

« Extended exit periods

We’ve also allocated up to NZD300m for a
package of liquidity measures, including:

Shares continue to receive any
dividends and capital returns
declared by the Board.

Market maker

arrangements
(long-term liquidity support)

A transitional buyback of

shares
(short-term liquidity support)

Voting rights stay the same,
based on milk supply backed by
— R — =8 shares.
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Existing farmer shareholders

* There is nothing you need to do before implementation,
but if you're interested in trading after we transition to
Flexible Shareholding then make sure you're set up to do so.

Sharemilkers, contract milkers, farm lessors

* You may be eligible to hold shares under the new structure
as an Associated Shareholder and/or Secondary Shareholder.

* Application forms available online.

Farmer shareholders exiting the Co-op

* You may be able to transfer shares to a related party
(called Permitted Transferees under the new structure).

» Application forms available online.

As always, if you need any financial advice, talk to your
financial advisor, accountant, lawyer, or other professional.

)

Dairy for life

For more info:

Call us on 0800 65 65 68
Talk to your Area Manager

Or visit us online to learn more
about the structure and your
trading options

https://www.fonterra.com/nz/en/fl
exible-shareholding.html
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\X/h(]t are emissions scopes

Customer

m o

Scope | Scope 2 Scope 3

4 Every business has
3 different emissions scopes;

» Scope 1 - Direct Emissions
» Scope 2 — Purchased Energy

» Scope 3 — Downstream emissions
from purchased goods

Scope 2 Scope 3

As one company’s Scope 3 emissions are another
company’s Scope | emissions - it needs
collaboration in the supply chain for all parties to
reduce their emissions
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Key drivers of our on-farm emissions approach

) &

Our strategic Access to markets Access to
choice to lead in and customers future funding

sustainability

24 Dairy for life

Increased legal
and reporting
obligations
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Webinars What we’ve More to come
been hearing

More than 40
meetings around
the country with

our team of
experts
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Thanks.
Any questions?
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