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Chairman’s Address: Building Shareholder Value
CEOQO’s Address: Delivering on our Strategy
Ordinary Resolutions

1 Re-election of Director — Carol Campbell

2 Re-election of Director — David Gibson

3 Election of Director — Guy Horrocks

4 Auditor’s Remuneration

General Business and Shareholder Discussion
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Chairman’s Address:

Building Shareholder Value
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2023 Guiding Principles
2023 Strategy
Strong Capital Management

Dividend Policy

Strengthening the Board
Growing Shareholder Engagement

Sustainability Commitment
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2023 STRATEGY
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STRONG CAPITAL MANAGEMENT

NET DEBT
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1. Operating results presented and used in these calculations exclude the impact of NZ IFRS 16 and exclude exceptional NEW ZEALAND
items. Operating and statutory results include $8.6 million (net) of Covid-19 government wage subsidy received in H1 2020. ENTERTAINMENT



Dividend Policy

Dividend Policy

NZME intends to pay dividends of 30-50% of Free Cash Flow subject to being within its target leverage ratio and
having regard to NZME's capital requirements, operating performance and financial position. Target Leverage Ratio
of 0.5 to 1.0 times rolling 12 month EBITDA? (pre NZ IFRS 16).

Full dividend policy is available at www.nzme.co.nz/investor-relations/dividends/

Given achievement of the targeted financial performance, the leverage ratio is likely to be
lower than the target range

With that in mind, in the absence of any compelling investment opportunities, we will consider
and discuss with our bankers the opportunity to adjust potential constraints and allow excess
cash to be returned to shareholders
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STRENGTHENING
THEBOARD

Barbara Chapman Carol Campbell David Gibson

Independent Chairman Independent Director Independent Director

@ Guy Horrocks Sussan Turner ME-
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OUR SUSTANABILTY COMMITMEN

No one could have anticipated the
impact of Covid-19 on the nation, our
economy, our business or our people
- nor the flow on effect across our
sustainability commitment.

Covid-19 in many respects accelerated
our sustainability initiatives, from ways
of working through to reductions in
travel and our fleet. In other respects,
it simply brought initiatives to a
complete halt while in lockdown.

The following is a snapshot
of 2020 activity.

OURCOMMUNITIES

RESPONSIBLE
REPORTING AND
BROADCASTING

NZME provided a balanced reporting
platform keeping Kiwis in the know as
Covid-19 swept the globe and directly
impacted New Zealanders.

CONNECTING COMMUNITIES

During Covid-19's impact NZME’s

Go NZ! campaign across GO)
newspapers, websites and radio N2Z!
networks highlighted how we can

all play a part in rebuilding local

economies.

SHARING OUR
PLATFORMS

NZME partnered with a number

of organisations to champion

charitable causes and facilitate conversations
that matter. For example:

+ CureKids

+ KidsCan

+ MusicHelps

+ Pet Refuge New Zealand

+ Plunket

+ Shine (Making Homes Violence Free)
«» Surf Lifesaving NZ

OURPEOPLE

HEALTH AND SAFETY

NZME promoted a healthy and safe

workplace through all Covid-19 levels,

including lockdowns, with regular
communications and support from senior leaders.

DIVERSITY

NZME continued to support a diverse @
range of lifestyle choices through

enabling flexible working options for

our employees.

The gender pay gap in each area of the business
was reviewed and actions were sought to address
the gap and to address any specific gender pay
issues identified.

NZME has recognised the need to focus on
improving ethnic and cultural diversity both in

our people and the content we produce. We have
improved the quality of our data and have appointed
a Head of Cultural Partnerships in our newsroom.

CHAMPIONING

THE CRAFT

NZME employed 20 interns and cadets

and has begun a partnership with TupuToa, an

internship programme that provides professional
opportunities for Maori and Pacific tertiary students.

NZME celebrated the achievements of our people
across all major industry awards

EQUIPPING OUR PEOPLE
Our people undertook a total of %ﬁ
8,763 hours of training across broad

aspects of the business.

OUR ENVIRONMENT

RECYCLING

NZME initiated recycling of
batteries, ink and toner cartridges at
our seven largest offices.

BEST PRACTICE

NZME print operation awarded the M

Toitd Enviromark Gold Certificate
Motor vehicle fleet reduction.

Domestic travel reduction.

RESPONSIBILITY

The NZ Herald continued to take
part in the Covering Climate Now -

a global news media iniative.
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MULTI-CHANNEL MEDIA BUSINES

@hei&eanealanh Fiecald 32 print publications ﬂﬁ—

9 audio brands
#1 Daily newspaper in NZ?!
Entertainment

NewstalkZB

NZ’s #1 radio station and
favourite breakfast talk show?

@) Herald Premium

Now over 102,000 digital
subscribers

Classifieds

A OneRoof

17 websites 89% of residential for-sale
. . 1 1 H 1 4
19 real estate publications listings nationwide

“-iﬁ nzheraldconz

NZ’s #1 digital news provider?

INielsen CMI Q4 19 — Q3 20 AP15+2GfK Radio Audience Measurement, Commercial Radio Stations, Total NZ 4/2020, M-S 12mn-12mn & M-F 6am-9am, Commercial Market Share %, AP10+
2’AP25-54, Cumulative Audience 3Nielsen Online Ratings Dec 2020 AP15+ (excludes APP)“OneRoof’s listings as a percentage of residential for-sale real estate listings on trademe.co.nz.

AN AUDIENCE AND CUSTOMER CENTRIC

AS REPORTED
AT DEC2020

#1 25-54 year-old breakfast show in NZ2*
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$331.2m $67.3m

SUMMARY Operating Revenue' Operating EBITDA!
2019 $371.7m 2019 $65.7m
FORTHE FULL YEARENDING 31DECEMBER 2020

» Earnings growth achieved through delivery of strategic
priorities and swift action in response to Covid-19: ) )

* Year-on-year growth in radio advertising revenue

market share! and iHeartRadio listening. Statutory NPAT‘I Operating NPAT1

e Growth of NZ Herald Premium with 102,000 subscribers

- han 53,000 paid digital-only subscribers.
Combined print and digial circulation revenves grew  IPAUKCICRMALNN WNIEEY WAIERIVATY A27%

year-on-year.

RESULTS

* OneRoof continues to grow; with more than 89%
of New Zealand’s residential for-sale real estate

1.1cps 33.8m
» 14% reduction in Operating cost base?, expected permanent ® @

reduction of $20.0 million per annum. )
Operating EPS' Net Debt

1. Operating results presented include the impact of NZ IFRS 16, however exclude
exceptional items to allow for a like for like comparison between 2019 and 2020 2 01 9 8 8 C ps A 2 6% REd U C Ed by $ 40 9 m
financial years. Operating and statutory results include $8.6 million (net) of Covid-19 2 2

government wage subsidy received in H1 2020.
2. OneRoof’s listings as a percentage of residential for-sale real estate listings on M E
®

trademe.co.nz at 31 December 2020.
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NEW ZEALAND'S LEADING
AUDIO COMPANY

2020
ACHIEVEMENT

2023
TARGET

35.6%! >1% share point
e growth per annum

40.49%2 >1% share point
i growth per annum

1. GfK Radio Audience Measurement, Commercial Stations, NZME Ongoing revenue market share growth is currently delivering on
excl. Partners, Market Share %, S4 2020, AP10+. our an nual grOWth tal’get.

2. PwC Radio advertising market benchmark report, 12 months to S aTAD
31 December 2020 vs 12 months to 31 December 2019. MEDIA AND
3. EBITDA: Earnings Before Interest, Taxes, Depreciation and bl o

19 Amortization



ACHIEVEMENT
all New Zealanders
SUBSCRIPTION VOLUME TARGET

. - 169,000 210,000
Subscriber first Subscribers Subscribers

SUBSCRIPTION VOLUME MIX
Bea .safe:, scalable 32% Digital
destination for 18% Print

advertisers % HOUSEHOLDS SUBSCRIBING
9%’ >12%
ADVERTISING REVENUE MIX

Digital > Print

42% Digital >45% Digital

EBITDA? MARGIN TARGET
(PRE IFRS16)

20% 19-20%

Strong growth in NZ Herald Premium with over 110,000 subscribers
accessing the service, including over 60,000 paying digital

Stats.govi.nz Dwelling and household estimates: December 2020

quarter. _ _‘ subscribers
EBITDA: Earnings Before Interest, Taxes, Depreciation and
Amortization

NZ
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residential listings ACHIEVEMENT

\ bukinass RESIDENTIAL LISTINGS
Q\Oo (SHARE OF MARKET)
f\Q & / 2 89%' 100%
— N\ | d\\\Qﬂ Be indispensable
e LS i to agents AUDIENCE GAP TO #1
IV v '
Al ' #2 at 460k, average
3 gap to #1 of 188k? <200k
Expand the portfolio
LISTINGS UPGRADE %
10% 50%
REVENUE
o
Z%A’VDFI,?]I;? Digital > Print
EBITDA® MARGIN TARGET
(PRE IFRS16)
9% 15-25% NZ
- o OneRoof Digital platform has achieved year on year revenue growth = seiwse”
Nielsen Online Ratings, December 2020 items. Of over 95% for the firSt quarter Of 2021
EBITDA: Earnings Before Interest, Taxes, Depreciation and

Amortization




o Michael Boggs G Wendy Palmer o Laura Maxwell
Chief Executive Officer Chief Radio and Chief Digital Officer
Commercial Officer

David Mackrell . Paul Hancox
o Chief Financial Officer o Matthew W||30n o Chief Revenue Officer
Chief Operations Officer

Paul Maher . . Shayne Currie
G Chief of OneRoof 0 Allison Whitney o ManZgingEditor

General Counsel and

o Katie Mills Company Secretary

Chief Marketing Officer
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Multinational Digital Media Platforms

« Large multinational digital media platforms must fairly compensate New Zealand based news
media for the content they currently access for free and then monetise.

« However, meaningful engagement is usually only experienced when governments signal an
intent to impose change through regulation or even, as in Australia’s case, legislation.

* Minister Kris Faafoi has publicly encouraged global digital platforms to begin
meaningful discussions with companies such as NZME.

« We look forward to working on this issue with all parties in New Zealand including Google,
Facebook, the New Zealand Government and our fellow news media industry players.

NZ
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2021 Trading Update

There was a solid improvement in advertiser spend at the end of last year with a tangible lift in business
confidence.

The global economic reality remains one of some uncertainty, with the ongoing effects of Covid-19
impacting market dynamics, and business confidence has been variable in recent months.

After a strong finish to 2020, trading in the first quarter of 2021 made a slower start, with real estate
requiring less marketing and a number of international travel providers only recently re-commencing
advertising.

Despite these challenges, pleasingly, March 2021 delivered advertising revenues on par to those
achieved in March 2019. Our focus remains on being able to deliver this performance on a consistent
basis during the year.

Based on continued recovery of revenue and the permanent cost reductions made during 2020, we
continue to expect profit growth for 2021.

The process to divest GrabOne is well advanced with ongoing interest from potential purchasers.

Net debt is expected to continue to reduce and based on this outlook and NZME's capital
requirements, the Board continues to expect to pay an interim dividend for 2021, in the second half
of the year.

NZ
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ORDINARY RESOLUTIONS

RESOLUTION 1: RE-ELECTION OF DIRECTOR

To consider and, if thought fit, to pass the

following ordinary resolution:

Carol Campbell

It is hereby resolved, as an ordinary
resolution, that Carol Campbell, who retires by
rotation and is eligible for re-election, be re-

elected as a Director of NZME.

NEW ZEALAND
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ORDINARY RESOLUTIONS

RESOLUTION 2: RE-ELECTION OF DIRECTOR

To consider and, if thought fit, to pass the

following ordinary resolution:

David Gibson

It is hereby resolved, as an ordinary

resolution, that David Gibson, who retires by

rotation and is eligible for re-election, be re-

elected as a Director of NZME.
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NNNNNNNNNNNNN



ORDINARY RESOLUTIONS

RESOLUTION 3: ELECTION OF DIRECTOR

To consider and, if thought fit, to pass the

following ordinary resolution:

Guy Horrocks

It is hereby resolved, as an ordinary

resolution, that Guy Horrocks, who was

appointed as a director by the Board after the

last Annual Shareholders’ Meeting with effect

from 8 February 2021, be elected as

a Director of NZME. NZ
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" ORDINARY RESOLUTIONS

RESOLUTION 4: AUDITOR'S REMUNERATION

To consider and, if thought fit, to pass the

following ordinary resolution:

Auditor’s Remuneration

It is hereby resolved, as an ordinary
resolution, that the Directors of NZME are

authorised to fix the auditor’'s remuneration.
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AEEV Y .
DISCLAIMER

The information in this presentation is of a general nature and does not constitute
financial product advice, investment advice, legal, financial, tax or any other
recommendation or advice. This presentation constitutes summary information only,
and you should not rely on it in isolation from the full detail set out in NZME'’s
Consolidated Financial Statements for the full year ended 31 December 2020.

This presentation may contain projections or forward-looking statements regarding a
variety of items. Such projections or forward-looking statements are based on current
expectations, estimates and assumptions and are subject to a number of risks and
uncertainties. There is no assurance that results contemplated in any projections or
forward-looking statements in this presentation will be realised. Actual results may
differ materially from those projected in this presentation. No person is under any
obligation to update this presentation at any time after its release to you or to provide
you with further information about NZME Limited.

The Group adopted NZ IFRS 16 Leases on 1 January 2019. Operating results as
stated throughout this presentation refer to results including the adjustments for the
adoption of NZ IFRS 16 and prior to exceptional items. Please refer to pages 35-36 of
this presentation for a detailed reconciliation to these results excluding NZ IFRS 16
adjustments and to the statutory results.

While reasonable care has been taken in compiling this presentation, none of NZME
Limited nor its subsidiaries, directors, employees, agents or advisers (to the maximum
extent permitted by law) give any warranty or representation (express or implied) as to
the accuracy, completeness or reliability of the information contained in it nor take any
responsibility for it. The information in this presentation has not been, and will not be,
independently verified or audited.
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