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Chairman’s Address: Building Shareholder Value

CEO’s Address: Delivering on our Strategy

Ordinary Resolutions

1 Re-election of Director – Carol Campbell

2 Re-election of Director – David Gibson

3 Election of Director – Guy Horrocks

4 Auditor’s Remuneration 

General Business and Shareholder Discussion 
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1 2023 Guiding Principles

2 2023 Strategy 

3 Strong Capital Management

4 Dividend Policy 

5 Strengthening the Board

6 Growing Shareholder Engagement 

7 Sustainability Commitment

Chairman’s Address: 
Building Shareholder Value 
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1 Customer First 2 Win with Quality 3 Digital Acceleration

4 Audience Expansion 5 Top Performer
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1. Operating results presented and used in these calculations exclude the impact of NZ IFRS 16 and exclude exceptional 

items. Operating and statutory results include $8.6 million (net) of Covid-19 government wage subsidy received in H1 2020. 

• Target Leverage Ratio of 0.5 to 1.0 times 

rolling 12 month EBITDA1(pre NZ IFRS 16).

• Our strategy does not require significant 

future investment.

• However, if an appropriate acquisition was 

identified that would accelerate growth and 

add shareholder value the Board would 

consider it.
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Dividend Policy 

Dividend Policy 
NZME intends to pay dividends of 30-50% of Free Cash Flow subject to being within its target leverage ratio and 

having regard to NZME's capital requirements, operating performance and financial position.  Target Leverage Ratio 

of 0.5 to 1.0 times rolling 12 month EBITDA1 (pre NZ IFRS 16).

Full dividend policy is available at www.nzme.co.nz/investor-relations/dividends/

• Given achievement of the targeted financial performance, the leverage ratio is likely to be 

lower than the target range

• With that in mind, in the absence of any compelling investment opportunities, we will consider 

and discuss with our bankers the opportunity to adjust potential constraints and allow excess 

cash to be returned to shareholders
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89% of residential for-sale 

listings nationwide4

#1 25-54 year-old breakfast show in NZ2*
#1 Daily newspaper in NZ1

NZ’s #1 radio station and 

favourite breakfast talk show2

NZ’s #1 digital news provider3

Now over 102,000 digital  

subscribers

1Nielsen CMI Q4 19 – Q3 20 AP15+ 2GfK Radio Audience Measurement, Commercial Radio Stations, Total NZ 4/2020, M-S 12mn-12mn & M-F 6am-9am, Commercial Market Share %, AP10+ 
2*AP25-54, Cumulative Audience 3Nielsen Online Ratings Dec 2020 AP15+ (excludes APP) 4OneRoof’s listings as a percentage of residential for-sale real estate listings on trademe.co.nz.

32 print publications

9 audio brands

17 websites

19 real estate publications
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1. Operating results presented include the impact of NZ IFRS 16, however exclude 

exceptional items to allow for a like for like comparison between 2019 and 2020 

financial years. Operating and statutory results include $8.6 million (net) of Covid-19 

government wage subsidy received in H1 2020. 

2. OneRoof’s listings as a percentage of residential for-sale real estate listings on 

trademe.co.nz at 31 December 2020.

• Earnings growth achieved through delivery of strategic 

priorities and swift action in response to Covid-19:

• Year-on-year growth in radio advertising revenue 

market share1 and iHeartRadio listening.

• Growth of NZ Herald Premium with 102,000 subscribers 

– more than 53,000 paid digital-only subscribers. 

Combined print and digital circulation revenues grew

year-on-year.

• OneRoof continues to grow; with more than 89% 

of New Zealand’s residential for-sale real estate 

listings2.

• 14% reduction in Operating cost base1, expected permanent 

reduction of $20.0 million per annum.
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Ongoing revenue market share growth is currently delivering on 

our annual growth target. 
1. GfK Radio Audience Measurement, Commercial Stations, NZME 

excl. Partners, Market Share %, S4 2020, AP10+.

2. PwC Radio advertising market benchmark report, 12 months to 

31 December 2020 vs 12 months to 31 December 2019.

3. EBITDA: Earnings Before Interest, Taxes, Depreciation and 

Amortization
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1. Stats.govt.nz Dwelling and household estimates: December 2020 

quarter.

2. EBITDA: Earnings Before Interest, Taxes, Depreciation and 

Amortization

Strong growth in NZ Herald Premium with over 110,000 subscribers 

accessing the service, including over 60,000 paying digital 

subscribers 
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1. OneRoof’s listings as a percentage of residential for-sale 

real estate listings on trademe.co.nz.

2. Nielsen Online Ratings, December 2020 items.

3. EBITDA: Earnings Before Interest, Taxes, Depreciation and 

Amortization

OneRoof Digital platform has achieved year on year revenue growth 

of over 95% for the first quarter of 2021
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Multinational Digital Media Platforms

• Large multinational digital media platforms must fairly compensate New Zealand based news 

media for the content they currently access for free and then monetise.

• However, meaningful engagement is usually only experienced when governments signal an 

intent to impose change through regulation or even, as in Australia’s case, legislation.

• Minister Kris Faafoi has publicly encouraged global digital platforms to begin 

meaningful discussions with companies such as NZME.

• We look forward to working on this issue with all parties in New Zealand including Google, 

Facebook, the New Zealand Government and our fellow news media industry players.
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2021 Trading Update 

• There was a solid improvement in advertiser spend at the end of last year with a tangible lift in business 

confidence.

• The global economic reality remains one of some uncertainty, with the ongoing effects of Covid-19 

impacting market dynamics, and business confidence has been variable in recent months.

• After a strong finish to 2020, trading in the first quarter of 2021 made a slower start, with real estate 

requiring less marketing and a number of international travel providers only recently re-commencing 

advertising.

• Despite these challenges, pleasingly, March 2021 delivered advertising revenues on par to those 

achieved in March 2019. Our focus remains on being able to deliver this performance on a consistent 

basis during the year.

• Based on continued recovery of revenue and the permanent cost reductions made during 2020, we 

continue to expect profit growth for 2021.

• The process to divest GrabOne is well advanced with ongoing interest from potential purchasers.

• Net debt is expected to continue to reduce and based on this outlook and NZME’s capital 

requirements, the Board continues to expect to pay an interim dividend for 2021, in the second half 

of the year.
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To consider and, if thought fit, to pass the 

following ordinary resolution:

Carol Campbell

It is hereby resolved, as an ordinary 

resolution, that Carol Campbell, who retires by 

rotation and is eligible for re-election, be re-

elected as a Director of NZME.
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To consider and, if thought fit, to pass the 

following ordinary resolution:

David Gibson

It is hereby resolved, as an ordinary 

resolution, that David Gibson, who retires by 

rotation and is eligible for re-election, be re-

elected as a Director of NZME.
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To consider and, if thought fit, to pass the 

following ordinary resolution:

Guy Horrocks

It is hereby resolved, as an ordinary 

resolution, that Guy Horrocks, who was 

appointed as a director by the Board after the 

last Annual Shareholders’ Meeting with effect 

from 8 February 2021, be elected as 

a Director of NZME.
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To consider and, if thought fit, to pass the 

following ordinary resolution:

Auditor’s Remuneration

It is hereby resolved, as an ordinary 

resolution, that the Directors of NZME are 

authorised to fix the auditor’s remuneration.
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The information in this presentation is of a general nature and does not constitute 

financial product advice, investment advice, legal, financial, tax or any other 

recommendation or advice. This presentation constitutes summary information only, 

and you should not rely on it in isolation from the full detail set out in NZME’s 

Consolidated Financial Statements for the full year ended 31 December 2020.

This presentation may contain projections or forward-looking statements regarding a 

variety of items. Such projections or forward-looking statements are based on current 

expectations, estimates and assumptions and are subject to a number of risks and 

uncertainties. There is no assurance that results contemplated in any projections or 

forward-looking statements in this presentation will be realised. Actual results may 

differ materially from those projected in this presentation. No person is under any 

obligation to update this presentation at any time after its release to you or to provide 

you with further information about NZME Limited.

The Group adopted NZ IFRS 16 Leases on 1 January 2019. Operating results as 

stated throughout this presentation refer to results including the adjustments for the 

adoption of NZ IFRS 16 and prior to exceptional items. Please refer to pages 35-36 of 

this presentation for a detailed reconciliation to these results excluding NZ IFRS 16 

adjustments and to the statutory results.

While reasonable care has been taken in compiling this presentation, none of NZME 

Limited nor its subsidiaries, directors, employees, agents or advisers (to the maximum 

extent permitted by law) give any warranty or representation (express or implied) as to 

the accuracy, completeness or reliability of the information contained in it nor take any 

responsibility for it. The information in this presentation has not been, and will not be, 

independently verified or audited.


