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This presentation has been prepared by Genesis Energy Limited 
(“Genesis Energy”) for information purposes only.  This disclaimer 
applies to this presentation.  For these purposes, “presentation” 
means this document and the information contained within it, as 
well as the verbal or written comments of any person presenting it.

This presentation is of a general nature and does not purport to be 
complete nor does it contain all the information required for an 
investor to evaluate an investment.

This presentation contains forward-looking statements. Forward-
looking statements include projections and may include statements 
regarding Genesis Energy’s intent, belief or current expectations in 
connection with its future operating or financial performance or 
market conditions.  Forward-looking statements in this 
presentation may also include statements regarding the timetable, 
conduct and outcome of the general strategy of Genesis Energy, 
statements about the plans, targets, objectives and strategies of 
Genesis Energy, statements about the industry and the markets in 
which Genesis Energy operates and statements about the future 
performance of, and outlook for, Genesis Energy’s business. Any 
indications of, or guidance or outlook on, future earnings or 
financial position or performance and future distributions are also 
forward-looking statements. 

Forward-looking statements in this presentation are not guarantees 
or predictions of future performance, are based on current 

expectations and involve risks, uncertainties, assumptions, 
contingencies and other factors, many of which are outside Genesis 
Energy’s control, are difficult to predict, and which may cause the 
actual results or performance of Genesis Energy to be materially 
different from any future results or performance expressed or 
implied by such forward-looking statements. This risk of 
inaccuracies may be heightened in relation to forward-looking 
statements that relate to longer timeframes, as such statements 
may incorporate a greater number of assumptions and estimates.  
Genesis Energy gives no warranty or representation in relation to 
any forward-looking statement, its future financial performance or 
any future matter. Forward-looking statements speak only as of the 
date of this presentation.

Forward-looking statements can generally be identified by the use 
of words such as “approximate”, “project”, “foresee”, “plan”, 
“target”, “seek”, “expect”, “aim”, “intend”, “anticipate”, “believe”, 
“estimate”, “may”, “should”, “will”, “objective”, “assume”, 
“guidance”, “outlook” or similar expressions.

EBITDAF, free cash flow and ‘normalised’ balances are non-GAAP 
measures. These non-GAAP measures should not be considered in 
isolation from, or construed as a substitute for, other financial 
measures determined in accordance with GAAP or NZ IFRS.

Genesis Energy is subject to disclosure obligations under the NZX 
Listing Rules that requires it to notify certain material information  

to NZX for the purpose of that information being made available to 
participants in the market. This presentation should be read in 
conjunction with Genesis Energy’s Integrated Report for FY25 and 
Genesis Energy’s periodic and continuous disclosure 
announcements released to NZX, which are available at 
www.nzx.com.

While all reasonable care has been taken in compiling this 
presentation, to the maximum extent permitted by law, Genesis 
Energy accepts no responsibility for any errors or omissions, and no 
representation is made as to the accuracy, completeness or 
reliability of the information, in this presentation. This presentation 
does not constitute financial, legal, investment, tax or any other 
advice or a recommendation and nothing in this presentation 
should be construed as an invitation for any subscription for, or 
purchase of, securities in Genesis Energy.

All references to “$” are to New Zealand dollars, unless otherwise 
stated.

Except as required by law, or the rules of any relevant securities 
exchange or listing authority, Genesis Energy is not under any 
obligation to update this presentation at any time after its release, 
whether as a result of new information, future events or otherwise.
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› If you have a question to submit during the live 
meeting, please select the Q & A tab on the right 
half of your screen at anytime.  Type your 
question into the field and press submit.  Your 
question will be immediately submitted to the 
moderator. 

Online Questions

Shareholder & Proxyholder Q & A Participation
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Help
› The Q & A tab can also be used for immediate 

help.  If you need assistance, please submit your 
query in the same manner as typing a question 
and a Computershare representative will respond 
directly to you. 

How to Participate in Virtual/ Hybrid Meetings and ask a Question
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Agenda

1. Board highlights 
2. Chief Executive’s overview
3. Q&A session
4. Resolutions
5. General business 



5

Hinerangi Raumati-Tu’ua MNZM
Director
BMS, MMS, FCA

Tim Miles
Director
BA

Catherine Drayton
Director
BCom, LLB, FCA, CFInstD

Warwick Hunt MNZM
Director
BAcc (Hons), FCA,   FKC

Timeline of Director re-appointments

David Baldwin
Director

March 2019

September 2022

November 2016

March 2022

For election
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Corporate governance FY25
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Policy and regulation

• Gen35 well aligned to Government priorities.
• Genesis welcomes the clarity these 

announcements have brought to the market.

• Genesis actively reviewing options to deliver 
strategy faster.



Genesis is well-positioned to respond to the Government Energy Package through its strategic 
investments in Huntly’s capacity and a potential gas storage opportunity.

 Long Duration: Investment to extend the 
life of Huntly Power Station & actively 
exploring options to build a new peaking 
plant (Unit 7)

 Short Duration: Huntly BESS 1 
construction underway, plans for BESS 2

Dispatchable Firming Capacity

 Genesis’ thermal assets are all capable of 
running on LNG, which would benefit from 
LNG imports in the long-term

 Prosecution of biomass as an alternative 
fuel source enhances fuel security and 
flexibility

 Genesis has secured exclusive rights to 
negotiate up to 10 PJ gas storage at Tariki

Fuel Security Firming Products

 Increased availability of Huntly risk 
management products will improve access 
to firming capacity for independent 
retailers, generators and industrial end 
users

Renewables

 Executing near-term solar pipeline to free 
up Huntly’s capacity for reserve operations

 Actively exploring and in consenting phase 
for onshore wind opportunities 

 Early discussions for an offshore wind 
opportunity

Market security and more affordable electricity for New Zealand

Development Pipeline | Government Energy Package Response

16 Oct 2025 – Annual Shareholders Meeting
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1. Normalised EBITDAF is adjusted for material non-routine items as per Genesis Disclosure of Non-GAAP performance measures policy. Refer to 
the Results Presentation 2025 appendix for reconciliation

Up 29% on FY24. Up 2% on FY24. Up 15% on FY24

Net Profit After Tax

$169m 14.3 cps
Normalised EBITDAF 1 

$470m

Financial performance

Dividend
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Normalised EBITDAF FY25 ($m)

454.3

11.7 2.4 2 470.3

Reported Crown Royalty Organisational Restructure Acquisition Costs Nomalised
400

410

420

430

440

450

460

470

480

• The Group’s Disclosure of Non-GAAP Performance Measures policy (“policy”) determines the framework within which non-GAAP financial information is determined, reported and utilised
• The Group’s objective in preparing normalised financial information is to enable the investment community to better understand the Group’s underlying operational performance.  The Group achieves this 

objective by providing information that:
• is representative of Genesis Energy’s underlying performance as a potential indicator of future performance;
• enables comparison across financial periods; and
• can assist with comparison between publicly listed energy companies in New Zealand.

• Non-GAAP information is prepared in accordance with the Board approved policy, and any adjustments under the policy are approved by the Board.
• Application of the Group’s “Disclosure of Non-GAAP Performance Measures Policy” in FY25 is consistent with the Board-approved approach.



Health and safety
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Gen35

Customer

Empowering 
the customer-
led transition

RENEWABLES

Displace thermal & growth
8,300GWh

Net zero 2040

FLEXIBILITY

1,300MW
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Delivering new renewables



Capital structures

Indirectly leverage third-party capital – 
Tauhara geothermal PPA

On balance sheet – Huntly BESS Directly leverage third-party capital – 
Lauriston solar
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Emissions volatility
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Our people
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Malcolm Johns
Chief Executive

16 Oct 2025 – Annual Shareholders Meeting



20
16 Oct 2025 – Annual Shareholders Meeting

Malcolm Johns
Chief Executive

Matthew Osborne
Chief Corporate Affairs Officer

Tracey Hickman
Chief Operating Officer

Julie Amey
Chief Financial Officer

Stephen England-Hall
Chief Revenue Officer

Claire Walker
Chief People Officer

The Executive Team

Ed Hyde 
Chief Transformation & Technology Officer
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FY25 performance
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Technology

Retail transformation

Monetising Huntly 
Power Station

Delivering new 
renewable 
generation

Driving safety 
improvements

Building a delivery 
driven team

FY25 Performance
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Monetising Huntly Power Station

Genesis Existing vs. Future Energy Position

1. HFO: Huntly Firming Options

Residential & 
Small Business

Commercial &
Industrial 

Hydro Hydro

Renewables

Renewables

Huntly
Huntly Baseload

HFOs1 
HFOs1

Current Market Security

Future Market Security

Future Market Security

0TWh's

2TWh's

3TWh's

5TWh's

6TWh's

8TWh's

9TWh's

11TWh's

Demand FY25 Supply FY28 Targeted Supply
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Total gas usage FY25
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FY25 Gas Numbers

Total Gas Purchased: 25.1 PJ

Wholesale Gas Market Sales: 1.7 PJ

Used for Generation: 16.6 PJ

Sold to Customers: 6.8 PJ
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HYDRO

SECURED PPAs

SOLAR

0

1

2

3

4

5

FY28 Target 
Secured Renewables (TWh)Site

Expected 
Generation 
(GWh/year)

Update

Lauriston (Solar) ~100 Operational (February 2025)

Edgecumbe (Solar) ~230 Final Investment Decision targeted for Q2 FY26

Leeston (Solar) ~110 Final Investment Decision target Q3 FY26

Foxton (Solar) ~345 In fast-track consenting process

Kaiwaikawe (Wind) ~225 First generation Q3 FY27

Waipipi (Wind) ~450 Operational (March 2021)

Tauhara (Geothermal) ~549 Operational (January 2025)

Huntly BESS (Storage) n/a Under construction (Q1 FY27; 200 MWh)
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Delivering new renewable generation
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Strategic Pillar Project Progress Update

Delivery 

Billing & CRM re-platform • First go live on track for Q1 FY26

Powered Finance • Phase 1 (General Ledger Refresh) on track for FY26.
• Tracking to full completion in FY27

Trading & risk platform 
implementation 

• New derivatives trading tool delivered.
• Energy Trading Risk Management, Market Modelling, & Gross Margin Calculation on track 
for delivery across FY26 and FY27

26
26

Digital spend

Digital Project Spend 
($m)

FY24 
Actual

FY25 
Actual

FY26 FY27 FY28 Total All years

Total Digital Investment 18 40 65 22 0 145

OPEX 15 33 60 (mid) 20 (mid) 0 128

CAPEX 3 7 5 2 0 17

Investor Day 2023 
Total Forecast

145

127

18

Technology
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Retail transformation

Prioritising Value Over Volume Simplifying Our Business
Achieved $65 million in margin uplift 
in FY25.

Delivered $12 million in baseline 
OPEX savings in FY25.
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Driving safety improvements

Claire Walker Will Eastgate



Building a delivery-driven team
16 Oct 2025 – Annual Shareholders Meeting
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Thank you
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Shareholder 
questions
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› Once the voting has been opened, the resolutions 
and voting options will allow voting.

› To vote, simply click on the Vote tab, and select 
your voting direction from the options shown on 
the screen. 

› Your vote has been cast when the tick appears. 

› To change your vote, select ‘Change Your Vote’.

Shareholder & Proxyholder Voting

How to Participate in Virtual/ Hybrid Meetings & Vote
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Resolution 1:
Re-election of
Catherine Drayton
Director
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Resolution 2:
Re-election of
Warwick Hunt MNZM
Director
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Resolution 3:
Re-election of
Hinerangi Raumati-Tu’ua
MNZM
Director
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Resolution 4:
Re-election of
Tim Miles
Director
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Resolution 5:
Election of
David Baldwin
Director
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Summary of proxy votes   



General 
business
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Investor relations enquiries
David Porter
Investor Relations 
investor.relations@genesisenergy.co.nz
+64 20 4184 1186
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