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This presentation has been prepared by Napier Port Holdings Limited (together with Port of Napier Limited, "Napier
Port"). This presentation is being provided to you on the basis that you are, and you represent and warrant that you are,
a person to whom the provision of the information in this presentation is permitted by the applicable laws and regulations
of the jurisdiction in which you are situated without the need for registration, lodgement or approval of a formal disclosure
document or any other filing or formality in accordance with the laws of that foreign jurisdiction.

Information only; No reliance: This presentation is for information purposes only and you should not rely on this
presentation. This presentation does not purport to contain all of the information that you may require or be complete.
The historical information in this presentation is, or is based upon, information that has been released to NZX Limited
("NzX"). This presentation should be read in conjunction with Napier Port's other periodic and continuous disclosure
announcements, which are available at www.nzx.com.

The information in this presentation does not constitute a personal recommendation or service or take into account the
particular needs of any recipient. The information in this presentation should be considered in the context of the
circumstances prevailing at the date and time of the presentation and is subject to change without notice. No person is
under any obligation to update this presentation nor to provide you with further information about Napier Port. This
presentation does not constitute or form part of an offer to sell, or a solicitation of an offer to buy, any shares, securities
or financial products in any jurisdiction. This presentation has not been and will not be filed with or approved by any
regulatory authority in New Zealand or any other jurisdiction.

Investment risk: An investment in securities in Napier Port is subject to investment and other known and unknown risks,
some of which are beyond the control of Napier Port. Napier Port does not guarantee any particular rate of return or the
performance of Napier Port.

No liability: Napier Port, its shareholders, their respective advisers and affiliates, and each of their respective directors,
shareholders, partners, officers, employees and representatives accept no responsibility or liability for, and make no
representation, warranty or undertaking, express or implied, as to, the fairness, accuracy, reliability or completeness of,
and to the maximum extent permitted by law hereby disclaim and shall have no liability whatsoever (including, without
limitation, arising from fault or negligence or otherwise) for any loss or liability arising from, this presentation or any
information contained, referred to or reflected in it or supplied or communicated orally or in writing to you or any other
person. The information in this presentation has not been independently verified or audited.

Financial data: All dollar values are in New Zealand dollars (NZ$ or NZD) unless otherwise stated. Any financial
information provided in this presentation is for illustrative purposes only and is not represented as being indicative of
Napier Port's views on its future financial condition and/or performance.

Investors should be aware that certain financial data included in this presentation are 'non-GAAP financial measures'.
Investors are cautioned not to place undue reliance on any non-GAAP financial measures included in this presentation,
they do not have a standardised meaning prescribed by New Zealand Generally Accepted Accounting Standards and,
therefore, may not be comparable to similarly titled measures presented by other entities, nor should they be construed
as an alternative to other financial measures determined in accordance with New Zealand Generally Accepted
Accounting Standards.

Past performance: Any past performance information given in this presentation is given for illustrative purposes only
and should not be relied upon as (and is not), a promise, representation, warranty or guarantee as to the past, present
or the future performance of Napier Port.

Future performance: This presentation contains "forward-looking statements", which include all statements other than
statements of historical facts, including, without limitation, any statements preceded by, followed by or that include the
words "targets", "believes”, "expects”, "aims", "intends", "will", "may", "anticipates", "would", "could" or similar
expressions or the negative thereof. Indications of, and guidance or outlook on, future earnings or financial position or
performance are also forward-looking statements. Such forward-looking statements involve known and unknown risks,
uncertainties and other important factors beyond the control of Napier Port that could cause the actual results,
performance or achievements of Napier Port to be materially different from future results, performance or achievements
expressed or implied by such forward-looking statements. No assurances can be given that the forward-looking
statements referred to in this presentation will be realised. Given these uncertainties, you are cautioned not to rely on
such forward-looking statements.

Confidentiality and copyright: This presentation is strictly confidential and is intended for the exclusive benefit of the
person to which it is presented. This presentation should not be copied, reproduced or redistributed without the prior
written consent of Napier Port. Distribution of this presentation may be restricted or prohibited by law. The copyright of
this presentation and the information contained in it is vested in Napier Port.

Acceptance: For purposes of this Notice, "presentation” shall mean the slides, the oral presentation of the slides by
Napier Port, any question-and-answer session that follows that oral presentation, hard copies of this document and any
materials distributed at, or in connection with, that presentation. By attending an investor or analyst presentation or
briefing, or accepting, accessing or reviewing this presentation, you acknowledge and agree to the terms set out in this
Notice.
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Chair’s address
Chief Executive’s address

Chief Financial Officer's address

Questions on Presentations, Annual Report, Financial
Statements

Ordinary Resolutions

General Business and Questions

Close of Meeting
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STRONG FIRST HALF YEAR

Buoyant trading environment post-pandemic

Te Whiti wharf delivering results and enabling new
shipping services

Capacity and capability in place and supporting
growth

Under normal operating conditions, a record year was
on the horizon
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Minimal impact on Napier Port's infrastructure and
operations

Lifeline asset providing a critical regional function

Impact from damage to regional transport infrastructure
and customers’ crops and premises
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BEING ADAPTABLE, CUSTOMER FOCUSED, CREATING VALUE, WELLBEING

Flexible supply chain solutions — road B
advantage for

bridging while rail down, coastal 25l Vil -

services

shipping, Viewpoint Supply Chain

Agile and responsive 'whole of port'
planning — wood chip export, land and
wharves usage, upgrades increase
storage

Resilience within our culture and
teams to adapt

Focus on cost efficiency measures
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YEAR ON YEAR PROGRESS

= Holistic approach to sustainability — embedding social, economic and
environmental practices within our operations

= Delivery against our Sustainability Strategy (launched 2021) - 61% of identified
actions now underway and/or ongoing

= Total carbon emissions reduced by 10% compared to last year

PORT

8 & o Ahuriri

NAPIER’

= FY23 highlights include:
= Four new eco-efficient container handling units commissioned
= Microchipped the 250™ korora (little blue penguin) in our sanctuary
= Rahui protection (temporary closure) over artificial reef
= Ongoing monitoring of the marine environment A SUSTAINABLE

= Climate Change — updates to risk assessment and disclosure report = Ca V- FUTURE
Ny - HE APOPO TOITU

SUSTAINABILITY STRATEGY
Te Mahere Toitd
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KRISTEN LIE

CHIEF FINANCIAL OFFICER
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4 @G MILLION TONNES 144 e

TOTAL CARGO HANDLED |V5|§/?t

2 5 MILLION TONNES "

- 0)
OF LOG EXPORTS LLE0 A Cpe

FY23 EXPORT
CARGO BY
WEIGHT

299 THOUSANDTEU 5

8%
CONTAINERS

Log exports
68%

64  CRUISE VESSELS -3

TEU = Twenty-foot container equivalent unit
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Other

$118.4 MiLLIoN o S

Bulk cargo

Container services

$41.8m $67.8m

FY23
REVENUE

3 4% REVENUE GROWTH

YEAR-ON-YEAR
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SOUND FUNDING POSITION WITH LOW INTEREST RATE RISK EXPOSURE

« Continued robust operating cashflow (+$4.2m)
despite reduced operating result

« Total drawn debt of $130m

« additional undrawn bank facilities of $50m
available

« Debt to EBITDA ratio of 2.98x
«  Within long-term target range of 2.0x — 3.0x B

« Weighted average term to maturity for loans
and borrowings of 3.7 years

« Low exposure to variable interest rates in short
to medium term
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LOOKING AHEAD FY2024

Region and key cargo customers recovering

Fundamentals of ‘food and fibre’ remain strong;
record cruise bookings for FY2024

Infrastructure and capability in place and supporting
growth

Confidence in volume recovery FY2024-25; pace of
recovery will become clearer

Cautious outlook with a challenging global and
national macro-economic environment
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. & 0800 200 220

Get a Voting Card Exit Meeting &

Voting Card Question box

& Downloads

B Notice of meeting

+ (2]

Get a Voting Card Ask a Question

Lj Annual report

(@ Virtual Meeting Online Guide
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To re-elect John Harvey as a director of the company

23
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To re-elect John Harvey as a director of the company

_________[For ____[Open ___|Against __|Abstain ___

Proxies 152,072,224 775,732 40,511 584,654
(99.47%)  (0.51%) (0.03%)

24
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To authorise directors to fix the Auditors
remuneration for the ensuing year

25
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To authorise directors to fix the Auditors
remuneration for the ensuing year

_______[For _____|Open ___|Against __|Abstain __

Proxies 152,639,342 777,155 39,728 16,896
(99.47%) (0.51%) (0.03%)

26
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