ASM -

September

2023




blackpearl.

Disclaimer

This presentation has been prepared by Black Pearl Group Limited (Blackpearl). All information is current at the date
of this presentation unless otherwise stated. All currency amounts are in NZD unless otherwise stated.

The information in this presentation is for general information purposes only, and does not constitute, or contain,
an offer or invitation for subscription, purchase, or recommendation of securities in Blackpearl for the purposes of
the Financial Markets Conduct Act 2013 or otherwise, or constitute legal, financial, tax, financial product, or
investment advice

This presentation should be read in conjunction with, and is subject to Black Pearl Group’s Financial Statements
and Annual Report, market releases and information published on Black Pearl Group’s website -
www.blackpearl.com

This presentation includes forward looking statements about Blackpearl and the environment in which Blackpearl
operates, which are subject to uncertainties and elements outside of Blackpearl’s control — Blackpearl's actual
results or performance may differ materially from these statements. Blackpearl gives no warranty or
representation as to its future financial performance or any future matter.

This presentation may include statements relating to past performance, which should not be regarded as a
reliable indicator for future performance.

This presentation may include information from third parties believed to be reliable; however, no representations
or warranties are made as to the accuracy or completeness of such information.

While reasonable care has been taken in compiling this presentation, none of Black Pearl Group nor its
subsidiaries, directors, employees, agents or advisors (to the maximum extent permitted by law) gives any
warranty or representation (express or implied) as to the accuracy, completeness or reliability of the information
contained in it, nor takes any responsibility for it. The information in this presentation has not been and will not be
independently verified or audited.

No person is under any obligation to update this presentation at any time after its release to you or provide you
with further information about Black Pearl Group.

The information provided by Black Pearl Group in this communication includes forward-looking financial
scenarios. These scenarios are based on current assumptions, expectations, projections, and other information
available to the Company. However, it is important to note that actual outcomes may differ materially from these
scenarios due to various factors beyond the Company's control. Black Pearl Group does not guarantee the
accuracy or completeness of these scenarios. Recipients of this information are cautioned not to place undue
reliance on these forward-looking statements, as the Company cannot predict with certainty which scenario will
ultimately transpire.
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“De Mari Ad Astra”

From the sea
tO the Stq rs - . Next level Al delivered to the market.

- Exceptional revenue growth.

9 m o nt h s o n . Fully subscribed capital round.

High Points

t h e N ZX . Efficient utilization of capital and
=

resources.

. Key Metrics on point.

Nick Lissette
Chief Executive Officer



Black Pearl Group creates high-value, low-cost, data-
driven sales and marketing solutions to the US SME
market.

Our ability to ingest, process and create value from
data is because BPG has been meticulously collecting
data for over a decade and has invested over 25m in
creating its proprietary data platform.

Listing on the NZX has given us greater access to new,
high-value data sets which we have leveraged to
create an exciting new service Pearl Diver.

Next
Level
Al




Rapid Growth

Cumulative total new ARR (NZD) added
over last 90 days has exceeded $1.5m
with over 600k in net new ARR in

August.
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Maximising

resources “

$140«

- C o St s $120«
$100«

. Average revenue (ARR) per employee tripled in FY24. $80«
 Effective utilization of global resources. $60«
$40«
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3800+ 56%

Customers Increase ARR in FY to date

3.5 % 59 <

Groupwide Increase Avg MRR/

O
M et r I cs Churn Customer in FY to date

4.1m

Annual Recurring
Revenue (ARR)
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Blackpearl reports a 264%
increase in gross profit y-o-y

—] RESELLERNEWS

Black Pearl Group announces
results after $1.8M capital raise &

Newly listed Black Pearl targets

profitability.

BPG In
the news

=2 B nzheraldconz

HOME

Home Business

Stock Takes: Is this tech

company the next Xero?
a By Madison Reidy [1 save 4 Share

g i el s ala V=" it -
a 1aster move Into

New milestone set for Black Pearl
Group's digital sales product
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Path to profitability
20 m

Key

16 M
Factors .
12m
. Customer retention
10m
« Avg. MRR / Customer
. 8™
« Pricing
é6m
« Partner types
. Incremental & New Tech Lt
2™
Owm
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
23 23 23 23 23 24 24 24 24 24 24 24 24 24 24 24 24 25 25 25
=== Scenario One === Scenario Two === Scenario Three

Karen Cargill
Chief Finance Officer

& Assumptions: 5% Churn  Price increase from 1 October 2023




Scenario 1 Compounding ARR Example

Sales
revenue -

8™

growth -

Number of Customers to M

reach $600k ARR in August e I I I I I I
& 11111

extrapolated with the price

. 111
increase 1 October 2023 I I I I I I I I I I
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F_Iexible
Costs

FY23 Actuals
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13+

One-off Costs

22

Infrastructure and
Development Costs

3%

Flexible Costs

34,

Fixed Costs



Sam Daish
Chief Technology Officer



. Ocean of data built from Pearl Insights, web Website traffic Pearl Identity Engine
traffic and Pearl Identity

« Our Pearl Engine platform underpins product
development and operations using datq, Al,

micro and macro services, and design e

components at near-zero margin cost - _
Email interactions Pearl Insights Engine

(&

« Scalable infrastructure allows volume growth
while increasing margin




6% US market and those selling to the US market
Both B2B and B2C businesses

Solopreneur / Small business
« Require a website as a storefront but generate low value from it
« Want very simple ways to increase lead volume for outreach

Markets &
C U Sto m e rs Medium businesses

« Struggling with cost and return from digital advertising

. Have marketing and sales teams that need lead flow

Partners
« Provide marketing or lead generation services
« Customers demanding greater visibility of return
on investments



YourwebSite Home Shop Our story Connect

. Company Sector Employees Annual income §
Initechno  Medical 500+ $2.3bn o A
Turn site visits
Sally Copeland e Into prospects.
' sally.copeland@initechno.com .
202-555-0136 Prospects into

customers.

Has visited 7 times

Ram Saju Back in market

See who's behind the clicks &

202-535-0110

how to connect with them B s




Partners by Type:

Large Scale
Digital Marketing Large Solution Small Niche Distribution
Companies Partners Resellers Partners

61 % 19% 20% COMING SOON!

Cherryl Pressley
Chief Revenue Officer



Partners by the Numbers

o4

Partners

15%

Transacting

30

of August Revenue
came from Partner
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Key wins that speak volumes:

3 customers 3 5 0 0 0 70 %o

were onboarded additional leads increase in lead
In 30 days. In two months. conversion.

"Pearl Diver helps me and
my clients move forward
faster because of the data
it's provided.”

Andrew Appleton,
Founder of Parade Deck
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Appendix

Definitions of Key SaaS Terms & Metrics:

Recurring revenue: Recurring revenue is revenue that is expected to repeat each period into the future. For
Blackpearl, this is revenue directly linked to the number of customers we have.

MRR: Monthly recurring revenue is the total recurring revenue for the last calendar month of the reporting period.

ARR: Annual recurring revenue is the MRR, multiplied by 12. ARPU (monthly): Average revenue per user (monthly) is the
total recurring revenue for the month, divided by the total customers processing payroll that month.

AVG MRR / Customer: Average monthly recurring revenue per customer.

Gross margin: The gross margin, when discussed as a SaaS term, is the recurring revenue of the business, less the
cost to serve customers. This is often then expressed as a percentage, where the gross margin is divided by the
recurring revenue.

Churn: Churn is expressed as a percentage calculated as the net reduction of customers in a calendar month
divided by the total customers at the start of that month.

LTV: Lifetime value is the estimated value of a customer over its lifetime. This is calculated by taking the ARPU
multiplied by the gross margin %, then divided by the churn %.

Note - the terms and metrics above are Non-Generally Accepted Accounting Principles (non-GAAP) measures and
should not be viewed in isolation, not considered substitutes for measures reported in accordance with New Zealand
Equivalents to International Financial Reporting Standards (NZ IFRS).



