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Disclaimer

CHORUS GOVERNANCE UPDATE

This presentation:

• Is provided for general information purposes and does not constitute investment advice or an offer of or invitation to purchase Chorus 
securities.

• Includes forward-looking statements. These statements are not guarantees or predictions of future performance. They involve known 
and unknown risks, uncertainties and other factors, many of which are beyond Chorus’ control, and which may cause actual results to 
differ materially from those contained in this presentation.

• Includes statements relating to past performance which should not be regarded as reliable indicators of future performance.

• Is current at the date of this presentation, unless otherwise stated. Except as required by law or the NZX Main Board and ASX listing 
rules, Chorus is not under any obligation to update this presentation, whether as a result of new information, future events or otherwise.

• Should be read in conjunction with Chorus’ audited consolidated financial statements for the year to 30 June 2022 and NZX and ASX 
market releases.

• Includes non-GAAP financial measures such as "EBITDA”. These measures do not have a standardised meaning prescribed by GAAP and 
therefore may not be comparable to similar financial information presented by other entities. They should not be used in substitution for, 
or isolation of, Chorus' audited consolidated financial statements. We monitor EBITDA as a key performance indicator and we believe it 
assists investors in assessing the performance of the core operations of our business.

• Has been prepared with due care and attention. However, Chorus and its directors and employees accept no liability for any errors or 
omissions.

• Contains information from third parties Chorus believes reliable. However, no representations or warranties (express or implied) are 
made as to the accuracy or completeness of such information. 
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Introducing Mark Cross

> Chorus Chair effective 26 October 2022 

▪ Chorus director since 1 November 2016

▪ previous chair of Audit & Risk Management Committee (ARMC) 

▪ 20+ years international experience in corporate finance and investment 
banking

> Other current governance roles:

▪ Board member and investment committee chair of Accident Compensation 
Corporation (ACC)

▪ director of Xero (and chair of ARMC)

> Previous governance roles:

▪ chair of Milford Asset Management (retired July 2022)

▪ director of Genesis Energy, Z Energy, Argosy Property
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Your Board

CHORUS GOVERNANCE UPDATE

Sue Bailey
Appointed 31 Oct 2019

Miriam Dean
Appointed 27 Oct 2021

Murray Jordan
Appointed 1 Sept 2015

Kate Jorgensen
Appointed 1 July 2020

Jack Matthews
Appointed 1 July 2017

Will Irving
Appointed 26 Oct 2022
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Board tenure

0-1 year 2-3 years 4-5 years 6+ years



10 November 2022 CHORUS GOVERNANCE UPDATE6

Executive Team 



10 November 2022 CHORUS GOVERNANCE UPDATE7



10 November 2022 CHORUS GOVERNANCE UPDATE

Chorus is changing gear: from 
build to operate

> 11-year fibre build programme practically complete and copper 
network withdrawal underway

> new regulatory regime in place for fibre: requires 
organisational evolution in reporting and asset management

> focus on improving customer experience and delivering 
benefits to all stakeholders

> updated strategy: emphasis on managing capital to deliver 
predictable and growing returns to owners

> growing free cash flow enables us to explore opportunities to 
grow regulated and/or non-regulated revenues where 
shareholder value is maximised 

8



10 November 2022 CHORUS GOVERNANCE UPDATE

End of fibre rollout = return to positive free cash flow 
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Capex Net senior debt/EBITDA*

*based on S&P and bank covenant methodologies

> Chorus’ Board considers that a ‘BBB’ credit rating or 
equivalent credit rating is appropriate for a company 
such as Chorus.

▪ 4.08x ND/EBITDA at 30 June

▪ total net debt $2,713m at 30 June

> ratings agencies thresholds reflect new regulatory 
regime and growth in free cashflow

▪ S&P: 5.00x ND/EBITDA on a sustained basis

▪ Moody’s: 5.25x ND/EBITDA on a sustained basis

> intention that in normal circumstances the ratio of net 
debt to EBITDA will not materially exceed 4.75 times

> financial covenants require senior debt ratio to be 
no greater than 5.50 times

Guidance 
$410 - $450m

$m

Net Debt 
/EBITDA
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FY22 marked a return to revenue growth
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EBITDA
Guidance 

$655 - $675m

> FY22 Revenue of $965m (FY21: $955m)

▪ Growing consumer fibre uptake and ARPU

▪ Strong greenfield demand

> Objective of modest EBITDA growth
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> FY23 and FY24 dividend guidance*

▪ 42.5cps in FY23

▪ a minimum of 47.5cps in FY24

▪ dividends unimputed in short to medium term

> $54m of $150m share buyback complete

▪ tax efficient capital return to shareholders

▪ Board reserves option to suspend the buyback if more accretive 
opportunities for shareholder value are identified

> Dividend Reinvestment Plan

▪ available with no discount for FY22 dividend: 11% uptake

Capital management

CHORUS GOVERNANCE UPDATE
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* subject to no material adverse changes in circumstances or outlook

Dividend guidance – August 2022

Board reviews capital management settings at each result
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*Examples include fibre footprint expansion, 
greenfield connections & customer retention spend 

> Surplus capital is allocated based on maximising 
shareholder value, with discretionary capex only pursued 
where:

▪ greater shareholder value is created compared to share 
buybacks and/or additional dividends; and

▪ regulatory incentives are appropriate (e.g. regulatory 
WACC vs Chorus WACC)

> Ordinary dividend: intention to pay out 60% to 80% of 
free cash flow

▪ free cash flow = net cash flows from operating activities
minus sustaining capex

Capital allocation framework

12



10 November 2022 CHORUS GOVERNANCE UPDATE

CEO remuneration components

Significant portion of remuneration linked to performance and at risk
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FY22 scenario chart (excludes LTI)

Fixed 
remuneration

Pay for 
performance

% STI 
awarded 
against 
maximum

FY22 1,275,000 1,147,500 67%

FY21 1,250,000 768,750 47%

> Note: Three grants have been made under the LTI scheme

▪ $319,829 in 2019 (vested)

▪ $412,500 in 2020 (yet to vest)

▪ $420,750 in 2021 (yet to vest)
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Short term incentive

Performance goals reviewed annually to align with shareholder value
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> Company and individual 
performance components

▪ STI bonus is at ultimate 
discretion of Board

▪ CEO STI set at 75% of base 
remuneration

(achieved 67% in FY22)

▪ Non-financial measures 
include targets associated 
with H&S, overall team 
engagement scores and 
gender balance and mix of 
teams
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Long term incentive scheme

An absolute return based scheme
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> We use a blended total shareholder 
return rate to reflect regulated WACC

▪ weighted cost of equity calculation, 
proportional to regulated vs non-
regulated components and based on 
relative enterprise value

▪ 0.75% stretch is added to determine 
the 3-year performance hurdle 

> Re-testing can occur monthly for 12 
months (with the hurdle continuing to 
increase) if performance hurdle is not met 
by the initial vesting date
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Our sustainability focus

Second year producing a standalone Sustainability Report
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> enhancing our reporting against TCFD framework 
in preparation for mandatory climate reporting 
for Chorus’ 2024 annual report

> continued focus on worker welfare with 
dedicated team monitoring contractor and 
subcontractor field workforce

> Modern Slavery Statement: FY22 focus on 
imported electronics and telco network 
equipment  

> ESG frameworks:

▪ focus on infrastructure-oriented GRESB 
framework in FY22: achieved B rating

▪ received MSCI ESG rating of AA in 2021

▪ CDP rating: B
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Sustainability metrics

Employee engagement
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Cybersecurity and privacy
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> we comply with the NZ Privacy Act for all personal 
information we hold and have a public privacy policy 

▪ privacy is managed within our wider risk 
management framework 

▪ our systems, processes and training meet the Act’s 
requirements

> our ARMC receives cybersecurity reports from our CTO 
every six months, with interim updates as required

▪ we conduct response testing and undertake regular 
reviews, including external audits

▪ we liaise with the National Cyber Security Centre on 
advanced cyber threats

As a wholesale network operator we hold less 
personal information than retail providers
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Shareholder composition 

Chorus is a distinctive regulated listed communications infrastructure asset
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> few listed comparators given Chorus is a 
wholesale only netco

▪ closest comparator is Netlink NBN Trust in 
Singapore

> admitted to Global Listed Infrastructure 
Organisation Index in 2021

▪ recently added to GLIO/GRESB ESG Index

> 10% ownership cap as part of government 
demerger requirements in 2011

Investor location

Australia NZ USA UK Other

Investor type

Institution Retail Other

Data as at August 2022


