
WELCOME TO OUR WORLD OF HOSPITALITYWELCOME TO OUR WORLD OF HOSPITALITY



Looking Forward: Revive and Thrive StrategyLooking Forward: Revive and Thrive StrategyLooking Forward: Revive and Thrive StrategyLooking Forward: Revive and Thrive Strategy
Our performance and improving results confirm that we are on the right trackOur performance and improving results confirm that we are on the right trackOur performance and improving results confirm that we are on the right trackOur performance and improving results confirm that we are on the right track
Goal: Be the preferred hotel choice for travellers in our region, grow our footprint and deliver value 
for our guests, our team and our shareholders

People

Deliver memorable 

experiences for our guests

Build careers that our 

people love to talk about

Product

Protect and expand our 

hotel presence in New 

Zealand & Australia

Invest in a portfolio of real 

estate or development 

projects - and manage our 

investment in CDL 

Investments

Profit 

Drive improving revenue 

and profit

Leverage our strong balance 

sheet to achieve growth

Deliver long term value to 

our shareholders

Short term: Reviving our business for tourism market momentum post-Covid

Medium to long term: Growth of our hotel network in New Zealand and Australia



NZ Hotel Operations

• Positive recovery as borders open 

• Returned to profit HY23

CDL Investments 

• Long term positive macro trends but 

short term rapid cool down on 

property sales

• Muted HY23 contribution

Australia

• Ongoing apartment rental income

Results at a GlanceResults at a GlanceResults at a GlanceResults at a Glance



Balance Sheet positioned to execute on 

strategy and drive growth

• Ongoing pipeline of refurbishments 

and development

• Continuing to look for acquisition 

opportunities

Bank Facilities

• HSBC Facility $25.0m headroom

• Utilised $ nil

• Expiry        31-Jan-24

• Secured Property    $37.7m 

Strong Balance SheetStrong Balance SheetStrong Balance SheetStrong Balance Sheet



Refurbishments underway:

• Millennium Hotel Queenstown – rooms 

• Millennium Hotel Rotorua – rooms 

• Copthorne Hotel & Resort Bay of Islands –

rooms, incl. accessible

• Copthorne Hotel Palmerston North -

recladding

Positive Recovery in New Zealand Hotel OperationsPositive Recovery in New Zealand Hotel OperationsPositive Recovery in New Zealand Hotel OperationsPositive Recovery in New Zealand Hotel Operations

On track for return to profitability in FY23



1H23 (January to June 2023):

• Moving to ‘business as usual’ environment, 

albeit impacted by staffing shortages

• Still below 2019 base line levels

2H22 (June to December 2022):

• Borders re-opened June 2022

• Resurgence of leisure and conference business

• Re-opening of M Social Auckland

1H22 (January to June 2022):

• Impact of Covid – Omicron lockdowns & 

underpinned by MIQ

Revenue Tracking Towards PreRevenue Tracking Towards PreRevenue Tracking Towards PreRevenue Tracking Towards Pre----pandemic Levelspandemic Levelspandemic Levelspandemic Levels



STRATEGIC FOCUS 

• Apartment vacancy to allow for apartment sales

• Maximise sales of remaining Sydney apartments

• Brisbane central hotel settlement pending consents

Australia UpdateAustralia UpdateAustralia UpdateAustralia Update



Building a beachhead in AustraliaBuilding a beachhead in AustraliaBuilding a beachhead in AustraliaBuilding a beachhead in Australia
Sofitel Brisbane Central Hotel

• Unique opportunity, landmark property prominently 
located in the heart of Brisbane CBD

• Funded via cash reserves (mostly held in AUD post 
Sydney apartment sales)

• 416 Rooms including 37 suites

• Grand Ballroom (798sqm) & 8 meeting rooms

• 220 undercover parking lots

• Outdoor swimming pool & 2 gyms

Location 249 Turbot Street, Brisbane City, Australia

Tenure 99-year leasehold (~97 years remaining)

Acquisition Price A$177.7m plus acquisition costs

Interest 50% ownership alongside M&C Hotels (UK)

Settlement Second half of 2023 

(subject to FIRB and landlord consents)



CDL Investments
Impacted by residential market headwinds

Prestons Park, Christchurch Tram Valley Rd Subdivision

STRATEGIC FOCUS 

• Maximise sales in areas with strong demand

• Develop section inventory & pipeline of 

developments

• Increased focus on commercial  areas to add value



Revive and Thrive FY23 to FY26Revive and Thrive FY23 to FY26Revive and Thrive FY23 to FY26Revive and Thrive FY23 to FY26
Key initiatives

FY23

Revival

• Bring all rooms back online

• Build occupancy back to 

former levels

• Attract and retain full 

complement of staff

• Marketing and sales activity to 

drive guest visits

• Continued investment in 

refurbishment and upgrades

FY23 - 24

Early Stage Growth

• Identify opportunities to fill 

the gaps in the New Zealand 

hotel network

• Build beachhead in Australia

• Formalise strategy for 

sustainable operations

• Continued investment in 

refurbishment and upgrades

FY25 - 26

Accelerate Growth

• Optimise hotel network and 

under-utilised land and 

buildings 

• Expand footprint in Australia

• Continued investment in 

refurbishment and upgrades



Sustainability in Action Sustainability in Action Sustainability in Action Sustainability in Action –––– joining forces to protect NZ’s Iconic Kiwi



Supporting LoyaltySupporting LoyaltySupporting LoyaltySupporting Loyalty



Our businessOur businessOur businessOur business
NZ Hotel brands: 

• Leng’s Collection – M Social

• Millennium Collection

• Copthorne Collection – incl Kingsgate

CDL Investments New Zealand: 

• Land developments

• Projects in progress across New Zealand 

Australia: 

• Zenith Residences – Exit Strategy

• Conditional JV - Sofitel Brisbane Central  

• Own and operate hotels across New 

Zealand; building beachhead in Australia

• Experienced executive team with new 

leadership

• ~1,007 team members across New 

Zealand and Australia

• Own 66% shareholding in CDL 

Investments NZ – residential and 

commercial land development

• NZX-listed. Board with independent 

Chairman, as well as representation from 

majority shareholder

• MCK is 71% owned by CDL Hotels 

Holdings, a 100% subsidiary of Hong 

Leong Group



Our Hotel NetworksOur Hotel NetworksOur Hotel NetworksOur Hotel Networks

18 hotels in NZ

Opportunity to fill in the network

2,250 rooms per night owned and 
managed

1 hotel in Australia*

Beachhead being established. 
Significant opportunity to build 
footprint
*Conditional acquisition of Brisbane Central Hotel



EXPLORE OUR COLLECTIONS

Unique hotels with powerfully distinct personalities

– from historic properties to trendy urban escapes.

The Leng's Collection hotels represent the legacy of

our founders, the Leng generation of the Kwek

family.

Brands in the Leng's Collection include: The Bailey's

Hotel, The Chelsea Harbour Hotel, Grand Hotel

Palace Rome, M Hotels, Studio M Hotels, M Social.

The global travellers’ choice in gateway cities. 

The Millennium Collection hotels are created with 

timeless elegance and famed for their conference 

and banquet offerings, world-class facilities and the 

ultimate in personalized, gracious service. They are 

perfect for corporate, leisure, meetings and 

conventions.

Brands in the Millennium Collection include: Grand 

Millennium Hotels and Millennium Hotels.

Comfortable hotels at a comfortable price. The 

Copthorne Collection hotels are firmly established as 

a true global brand recognized across the world as 

the preferred choice for both business and leisure 

travellers in providing comfortable service.

Brands in the Copthorne Collection include: 

Copthorne Hotels and Kingsgate Hotels.



M Social Hotel Auckland

M Social Hotel Auckland

M Social Hotel Auckland



Millennium Hotel Queenstown

Grand Millennium Hotel Auckland

Millennium Hotel New Plymouth



Copthorne Hotel & Resort WaitangiCopthorne Hotel Greymouth

Copthorne Hotel Palmerston North Kingsgate Hotel Dunedin



DISCLAIMERDISCLAIMERDISCLAIMERDISCLAIMER
This announcement has been prepared by Millennium & Copthorne Hotels New Zealand Limited ("M&C Hotels"). The details in this announcement provide general information only. It is 

not intended as investment, legal, tax or financial advice or recommendation to any person and must not be relied on as such. You should obtain independent professional advice prior 

to making any decision relating to your investment or financial needs. 

All references to $ are to New Zealand dollars unless otherwise indicated. Percentages may be subject to rounding. 

This announcement may contain forward-looking statements. Forward-looking statements can include words such as “expect”, “intend”, “plan”, “believe”, “continue” or similar words in 

connection with discussions of future operating or financial performance or conditions. The forward-looking statements are based on management's and directors’ current expectations 

and assumptions regarding the M&C Hotels business, assets and performance and other future conditions, circumstances and results. As with any projection or forecast, forward-looking 

statements are inherently susceptible to uncertainty and to any changes in circumstances. M&C Hotels actual results may vary materially from those expressed or implied in the forward-

looking statements. M&C Hotels and its directors, employees and/or shareholders have no liability whatsoever to any person for any loss arising from this announcement or any 

information supplied in connection with it. M&C Hotels are under no obligation to update this announcement or the information contained in it after it has been released. Past 

performance is no indication of future performance.


