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Results Summary

Delivering on our growth plans

REVENUE EBITDA CUSTOMER RELATIONSHIPS
$392.7m 381.7m 1,020,609
HY23: $378.6m' +4% HY23: $73.5m +11% HY23:1,053,287 -3%

NET PROFIT AFTER TAX INTERIM DIVIDEND CAPEX

$29.0m 7.0CpS $36.9m

HY23: $26.2m7 +10% HY23 6.0cps +17% HY23: $402m -8%

s Results Presentation 1. Comparative balances have been restated as set out in note 14 of the Interim Financial Statements. Page 3
For the six months ended 31 December 2023



Key Achievements

... as execution momentum builds

Delivered exceptional
sporting content

Significantly lifted
employee engagement

~ Market launch of Sky Pod
y ~and Rebrand of Sky Open

Delivered targeted savings
from FY23 initiatives

Expanded Advertising
capability

Optimised capex, shortening
period of higher investment

S Results Presentation
For the six months ended 31 December 2023

Page 4



Revenue Bridge

Key growth engines driving revenue increase

® Revenue growth of 3.7% driven by:

mm

— Significantincrease from Sky Sport Now (+45%)

— Stronggrowthin Advertising in a challenging market (+12%)

— Continued growth in Broadband (+45%) at an increased margin

o n

+3.7%

® SkyBox and Sky Pod revenue softened, with some benefit from the
migration of VTV customers. Neon revenue on par with prior period
despite challenges from content delays

H1FY23 Sky Box Neon Sky Sport Broadband Advertising Commercial H1FY24
Now

S Results Presentation Page 5
For the six months ended 31 December 2023



EBITDA Bridge

Cost increases largely linked to revenue growth; savings delivered

Programming savings m

14 Non-programming savings

+11.1%

H1FY23 Revenue Cost of Inflation & Programming Other Savings from
EBITDA Growth Investmentin Costs initiatives
People

o
»

Cost of growth reflects largely variable costs related to revenue
growth in Broadband, Advertising and Sky Sport Now

Some inflation impact on salary and other costs. Positive decision to
invest in people

Known step-upsin content costs partly offset by savings from rights
and production decisions, under-delivery of acquisition-driving
content, and impact of one-off events in the prior period

Key initiatives delivered significant ongoing savings:

— $3m in net savings from FY23 organisational change, and on target

for $6m annually

— Additional permanent savings from outsourced logistics
partnership, lower property costs and procurement efficiencies

S Results Presentation
For the six months ended 31 December 2023

Page 6



Executing on FY24 Priorities

Lift employee Roll out new Sky New revenue
engagement experience streams
® Deep investment in leadership and ® Launched Sky Pod to wider market ® Strengthened Advertising
culmurel cepalailiity ¢ Deliberately slowed rollout of new ® Created new integration formats
® Greater focus through Sky Box to focus on enhancements and added new customers
devel t of Sky's P
. i ‘o V= _UrF‘)O‘% ‘ ® Significantly improved features, ® Developed digital revenue
Robust planning and prioritisation performance and customer care capability
Double digit lift in Confident in new rollout Unlocking new revenue
engagement settings opportunities

N (1],
Search

:I'hey eats *

\

e "/L

L4

is Over

)

“~likg@ us.,

S Results Presentation Page 7
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Multi-platform strategy a key competitive advantage

OUR AMBITION: Aotearoa NZ's most engaging and essential media company

Largest

Reaching 4in 5

1 million+

501k households

Valuable, high ARPU?,
long tenure base

206k customers

Unrivalled #1in
sports streaming

New products
providing opportunity

sky &

High ARPU with
strong growth

277k customers

Only locally-curated
SVOD3

Digital advertising
opportunities

NE\
ON

30k households

Growing fibre
broadband business

6.5k businesses

#71 provider to
commercial premises

Positive contribution
from FY23

High ARPU and
significant market
share

sky sky

BUSINESS

Sky Box & Sky Pod | SkySportNow | ~ Neon | Broadband Sky Open

3.3m reach*
Free to access
Showcasing Sky

content and
maximising its value

sky s

Results Presentation
For the six months ended 31 December 2023

sky

1. Nielsen TAM data 1 July 2023 - 31 December 2023 AP5+ reach (79.4%). 2. ARPU is
average revenue per user (monthly). 3. SVOD is Subscription Video On Demand. 4. Nielsen Poge 8

TAM data via Sky Open AP5+ cume reach (68.8%).



Delivering unrivalled content to a significant audience

OUR PURPOSE: Share stories. Share possibilities. Share joy.

Sky Originals
Shepherdess

. BF -
A & S e

)"V
BOUNCERS

/—\NNIK?A

41
'.

R
i 3

skyuz

S Results Presentation Page 9
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Sky Box and Sky Pod

High value base generating significant revenue

SKY &
SKY BOX REVENUE! ($m) AND ARPU2 G

260 254 255 255 253

® Revenuesoftened 0.8% year on year with stronger ARPU and
positive impact from migrating VTV customers largely
compensating for lower customer numbers

® Averagerevenue per customerrose 1.8% (to $82.56) driven by:

— Impact of 9% sports pack increase (Mar 23) and 10% increase in
entertainment pack (Oct 23)

H1FY22 H2 FY22 H1FY23 H2 FY23 H1FY24 . .
— Higher average sport penetration
— Positive impact of reduced discounting
SKYBOX/POD CUSTOMER RELATIONSHIPS (000) — Despite some spin down from non-sport packages
545 530 517 . . . . .
. . 515 501 ®  H2 will benefit from 11% increase in sports pack pricing (Feb 24)
H1FY22 H2 FY22 H1FY23 H2FY23 H1FY24
. 1. Sky Box and Sky Pod access fee is included in Sky Box revenue but excluded from ARPU.
s Results Presentation Sky Box revenue and ARPU data previously presented at H1FY22 included contribution from Page 11
For the six months ended 31 December 2023 Sky Broadband, now reported separately. 2. Sky Box ARPU is the monthly average revenue
calculated as the average for the period.



Sky Box and Sky Pod

Marketing recommenced; strong focus on margin continues

SKY BOX CUSTOMER ACQUISITIONS / s S
DISCONNECTIONS (000) G

Continued focus on margin, with acquisition and retention
discounts 45% lower than H1 FY23 and 67% lower than H1 FY22

58k Sky Boxes in use by existing and new customers at 31 Dec 2023
Deliberate decision to slow the rollout of the new Sky Box

Disconnectionsin line with the prior H1 run rate showing continued
resilience

Annualised churn of 2.8%, consistent with prior period, with a 4ppt

H1FY22 H2 FY22 H1FY23 H2 FY23 H1FY24 improvement inyear one retention
H Total Activations Migrated from VTV H Total Disconnections
SKY BOX TENURE
O-1Year B 1-4Years M 5Years+
4% of base 16% of base 80% of base
O,
26.5% churn 18.8% churn 7.8% churn

s Results Presentation Page 12
For the six months ended 31 December 2023



Streaming - Sky Sport Now

Substantial, 45% increase in revenue as fan base builds

SKY SPORT NOW REVENUE ($m) AND ARPU' SkY SPORT Y1

32

Significant customer and revenue growth driven by strong content
line-up throughout H1, including high value events such as Rugby
World Cup

® Strongengagement3rising to 81% (from 75% in H1 FY23) including
a record weekly high of 96%

15 14
® 25% of year end customers were new to Sky Sport Now, with
H1FY22 H2 FY22 H1FY23 H2FY23 H1FY24

strong retention and win-backs

® Revenue and ARPU growth included full period impact of 12.5%
increase for monthly and annual passes and part-period impact of
25% rise in weekly passes (Aug 23).

SKY SPORT NOW CUSTOMERS

109
84 100 99

206

168
150

140 ®*  H2 will benefit from 11% increase in monthly pass to $49.99 (Feb 24)

124

H1FY22 H2 FY22 H1FY23 H2 FY23 H1FY24
 SSN Win-back pool 2 B Sky Sport Now
. 1. ARPU is based on recurring subscribers (removing the impact of transactional passes), includes
s Results Presentation PPV 2. The win-back pool includes customers that have subscribed to Sky Sport Now in the past Page 13
For the six months ended 31 December 2023 18 months but were not included in the active base at the end of the period. 3. Engagement is

defined as customers that viewed content during a month, using a 6-month weighted average



Streaming - Neon
Strong retention focus ahead of content returning

NEON REVENUE ($m) AND ARPU N EON I

29
25 27 27 ® Customer numbers impacted by reduced delivery of acquisition and

retention driving content, due to industry strikes

®  Gradual return of key titles will provide significant win-back
opportunity

® Two tier product strategy enabled repositioning/launch of Neon as
NZ's first SVOD to offer Advertising (from Jan 2024): Neon Basic
(now Basic with Ads) moved to HD delivery and light, non-
interrupting ad load; Neon Standard moved to static ads on pause

H1FY22 H2 FY22 H1FY23 H2 FY23 H1FY24

NEON CUSTOMERS (000)

318 318
276 296

H1FY22 H2 FY22 H1FY23 H2 FY23 H1FY24
" NEON Win-back pool! ®NEON

. 1. The win-back pool includes customers that have subscribed to Neon as a direct
s Results Presentation customer in the past 18 months but were not included in the active base at the end of Page 14
For the six months ended 31 December 2023 the period.



Sky Broadband

Margin expansion continues; attachment on sales reaches 14%

BROADBAND REVENUE!' ($m) AND ARPU" SkY

® Revenue uplift of 45% delivered alongside margin improvement

® Attachmentto Sky Box increased to 6%, and to 14% for new
customer acquisitions. Achieving positive NPS impact for Sky Box
customers

® 1 Gbps plan remains popular at over 50% of base with Fibre 50
option now at 9%

H1FY22 H2 FY22 H1FY23 H2 FY23 H1FY24

BROADBAND CUSTOMERS (000)

30
23 26
18
1
mn I

H1FY22 H2 FY22 H1FY23 H2FY23 H1FY24

. 1. Includes add-ons such as land line, calling plans, Wi-Fi boosters and static IP fees.
s Results Presentation Page 15
For the six months ended 31 December 2023



Commercial

Innovation and positive sector trends providing opportunity

COMMERCIAL REVENUE ($m)

H1FY22 H2 FY22 H1FY23 H2FY23

WEDNESDAY. 25 OCTOBER

Kia ora

i . Restaurant &
Room Service Hotel Services 3
Order food straight to your door Wine Lounge

& Your Weather Now ~ Wi-Fi @ Language .

25 27 27 7
23

H1FY24

SskyBUSINESS

Accommodation segment benefitted from rising touristnumbers

Opportunities include launch of Sky's premium accommodation
solution through exclusive partnership with Hibox, digital upgrades
and strengthening build rate

Licensed premise segment delivered higher ARPU, including impact of
value-based price rise (Mar 23)

Small price increase for Retail customers (Mar 23). New market
opportunity available through a commmercial Sky Pod offer

s Results Presentation
For the six months ended 31 December 2023

Page 16



Advertising

Growing market share as H1 revenue expands

ADVERTISING REVENUE' ($m) and REVENUE SHARE? (%)

29
26

H1FY22 H2 FY22 H1FY23 H2FY23 H1FY24

TOTAL MARKET REVENUE AND HY CHANGE? (%)

276 273
242 231

H1FY22 H2 FY22 H1FY23 H2 FY23 H1FY24

skysalLEs

® Revenue market share grew 37% (+3.5ppts) compared to a 15.5% fall
in total TV (linear) advertising spend

® Revitalised offering generated additional value from content by
creating new integration opportunities and formats e.g. UBER Rugby
World Cup campaign

® Neondigital opportunity developed at pace in H1 and launched in Jan
2024. Attracting over 50 top-tier brands to the first SVOD
opportunity in New Zealand

FOR THE PEOPLE

READY TO HAKETHEIR = ICTUETS

from $47,990 ...

“Sﬂum = Save $6000

for a limited time only

s Results Presentation
For the six months ended 31 December 2023

1.. Excludes RugbyPass revenue in prior periods. 2. Source: PwC Quarterly Performance
Comparison Report poge 17






Financial Performance

Positive performance across all key metrics

Positive financial performance, with Revenue, EBITDA, NPAT and

1
$m H12024 H12023 % change CAPEX tracking in-line within guidance
Continued revenue growth included price rise impact on ARPU and
Revenue 392.7 378.6 f 3.7% strong performance in Sky Sport Now, Advertising and Broadband in
the current half year and VTV fee impact in the prior period
Operating Expenses 3111 306.7 15% EBITDA growth of 11.1% largely driven by revenue growth and
’ ’ ' delivery of targeted savings
f o NPAT growth at a slightly lower rate than EBITDA due to increased
EBITDA 81.7 73.5 11.1% depreciation
L Two small adjustments made to prior half numbers, with minimal
Eiﬁp;ri?;22|22 & 41.2 36.0 f 14.3% net impact to P&L (<$0.1m)
Net Profit after Tax  29.0 262 1 105%
Capex 36.9 402 ¥ (81%)
Free cash flow
o 6.8 2.0 247 1%
before distributions f °
SW E;Stl:]zt;;;e::t::z::er; 31 December 2023 1. Comparative balances have been restated as set out in notes 3 and 14 of the Interim Financial Statements. Poge 19



Revenue
Strategy execution delivers continued growth trajectory

REVENUE' ($m)

® Strategic focus on growing revenue is delivering sustained positive
»1+3.7% trajectory - 3-year CAGR of 3.5%
379 393 ® Stronggrowthin newer revenue categories (Streaming, Broadband
372 364 376 and now Advertising) broadening revenue base
- 26 22 ® Consistent performance in Sky Box underpinning revenue strength
27 27
25
6 9 1
45 52 51
254 255 255
1. Comparative balances have been restated as set out in note 14 of the Interim Financial Statements.
H1FY22 H2 FY22 H1FY23 H2 FY23 H1FY24
B Sky Box B Streaming  Broadband
B Commercial B Advertising 1 Other Revenue

1. Revenue excludes Other Income. Comparative financials have been restated as outlined in

Results Presentation note 14 of the Interim Financial Statements. Historic Advertising revenue from RugbyPassis  p

. . . . ) age 20
For the six months ended 31 December 2023 included in Other Revenue due to the sale of this business in October 2022.



Expenses
Targeted savings delivered as planned

OPERATING EXPENSES' ($m) . . .
®  Programming costs increase of $1.7m year on year included full
»1+1.5% period impact of known rights wins and renewals (NRL, World
Rugby, Formula 1) and one-off events (e.g. ICC World Cup) largely
31 offset by:
307 302 — data driven content choices

297

287
“ “ “ — optimisation of programming operations

— lower entertainment costs due to content delays, and
— non-repeated events in the prior period (e.g. Commmonwealth
Games, FIFA Men's World Cup)

® Subscriber related costs significantly reduced through partial
outsourcing of customer care and fully outsourced logistics

® Broadcasting and infrastructure includes cost of growthin
Broadband, Streaming and new Sky Box

® Otherincludesincrease related to growth in Advertising and
investmentin people

%0 43 44
178 187 196

H1FY22 H2 FY22 H1FY23 H2 FY23 H1FY24
H Programming B Subscriber Related
Broadcasting & Infrastructure B Other

1. Comparative balances have been reclassified as outlined in note 3 of the Interim

s Results Presentation Financial Statements. Page 21
For the six months ended 31 December 2023



Capital Expenditure
Growth focused investment accelerates

CAPITAL EXPENDITURE' ($m)

® Investing at scale to enable rollout of new products to customers

40
37 37
7 through increased spend in growth focused capex

2 ® Capturing efficiencies through optimising new Sky Box logistics.

26 95% self-install rate achieved in H1 benefits FY24 spend and will

18 71% lead to reduced capex intensity during FY25
® Other growth category spend includes development for new
product features and advertising technology
14

H1FY22 H2 FY22 H1FY23 H2FY23 H1FY24
B Enhance and Maintain ® Grow

H1FY22 H2FY22 HI1FY23 H2FY23 H1FY24

C/ V\eEﬁe/ /: 53/0 ; / O/ T ( )0/0 ()(/)o
2e (¢] o

(; e V\/dtI g 3/ E 53/0 l|.5 / 650/ E 70/0 7 (/)o

Spe (¢] O

s Results Presentation Page 22
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Free Cash Flow
$71.5m of cash from operations enabling investment and returns

$m T Impact on ® 2.7% growthin cash generated from operating activities

FCF % ®  Working capital movement largely reflects prior period content
EBITDA 81.7 73.5 1.1% payments. Expected to stabilise into FY25
Adjustment for non-cash items 0.8 1.2 (31.1%) ® Higher capex cashflow in H12024 relates to timing of payments
Other 0.5 1.6 (71.6%) ® Totaldistribution to shareholders and other capital management of
Movement in working capital (11.5) (6.7) 71.8% $15.5m included $14.3m final FY23 dividend payment and $1.2m
Cash generated from operations 71.5 69.6 2.7% used to purchase Sky shares
Net financing (1.6) 2.1 (25.7%) ® Cash balance remains strong at $47.4m with an undrawn facility of
Tax (7.0) (10.2)  (31.4%) $150 million
Capex (41.4) (40.2) 3.1%
Leasing (14.7) (15.2) (3.4%)
Free cash flow before distributions 6.8 2.0 247.1%
Net capital return and share buyback? (1.2) (70.5) (98.2%)
Dividends® (14.3) (13.8) 3.4%
Free cash flow after distributions (8.7) (82.3) (89.5%)
Opening cash and cash equivalents 56.1 138.9 (59.7%)
Closing cash and cash equivalents 47.4 56.6 (16.3%)

Page 23

1. Comparative balances have been restated as set out in Note 3 and Note 14 of the Interim
Results Presentation Financial Statements. 2. Net capital return and share buyback includes associated
For the six months ended 31 December 2023 transaction costs. 3. Dividends include supplementary dividends.






Capital Management Update

Dividend uplift and confidence in cash generation driving
additional capital management action

Dividend Interim dividend increased to 7.0 cps (+17%)

Policy

FY24 guidance increased to at least 17.5 cps (+17%)

New on-market buyback for up to $15 million
Share (immediately following the completion of the current programme)

Buyback ¢ Current buyback programme to recommence shortly with scheduled close date of 31 March 2024

® Sky's strong financial position and cash generation provide scope for additional capital management

1. Adjusted free cash flow used for the purposes of dividend guidance in the context of Sky's
S Results Presentation 60-90% of free cash flow dividend policy excludes satellite mitigation capex and accelerated Poge 25

For the six months ended 31 December 2023 growth capex related to the rollout of the new Sky Box and Pod.



Outlook and FY 2024 Guidance

® Updated FY24 Revenue guidance reflects a gradual return of

FY 2024 guidance1 FY 2024 guidance1 Ecq:isifci(ojn driving content for Neon and increased economic
eadwinds

(24 Aug 2023) (updated 22 Feb 2024)

®  FY24 EBITDA and NPAT expectation remain in line with earlier
guidance

Revenue 765 -795 /765 -780

® Assignaled, FY24 capex guidance excludes one-off satellite
mitigation costs (now expected to be $8m), with further spend in
EBITDA 150 - 165 uncha nged FY25. Equivalent Optus rebates will flow through leasing line in
FY25 and FY26

NPAT 45 — 55 unchcmged .\/\(hllle.copex.wﬂl rgmom elevoted,thg |mpoFt of o.ptlmlsc:tlon
initiatives will begin to reduce capex intensity during FY25

® FY24 dividend guidance increased by 17% to at least 17.5 cents
Capex? 75 -90 unchanged oer share

Dividend at least 15 cps at least 17.5 cps

Results Presentation 1. Subject to no adverse change in operating conditions, including future economic headwinds. Page 26
For the six months ended 31 December 2023 2. FY24 capex guidance excludes one-off capital expenditure related to satellite mitigation. 9



3-year Targets (to FY26)

Programming
47% - 49%
of revenue

Revenue growth EBITDA Margin
+3% - 4% p.a. 21% - 23%

Capex returned to Employee engagement Customer NPS
7% - 9% of revenue +14pts +19pts

Double the FY23 dividend

esults Presentation
r the six months ended 31 December 2023




Questions




Disclaimer

This presentation has been prepared by Sky Network Television Limited and its group of companies (“the Company”) for informational purposes. This disclaimer applies to this document and the
verbal or written comments of any person presenting it.

Information in this presentation has been prepared by the Company with due care and attention. However, neither the Company nor any of its directors, employees, shareholders nor any other
person give any warranties or representation (express or implied) as the accuracy or completeness of this information. To the maximum extent permitted by law, none of the Company, its
directors, employees, shareholders or any other person shall have any liability whatsoever to any person for any loss (including, without limitation, arising from any fault or negligence) arising
from this presentation or any information supplied in connection with it.

This presentation contains projections or forward-looking statements regarding a variety of items. Such projections or forward-looking statements are based on current expectations, estimates
and assumptions and are subject to a number of risks, and uncertainties, including material adverse events, significant one-off expenses and other unforeseeable circumstances. There is no
assurance that results contemplated in any of these projections and forward-looking statements will be realised, nor is there any assurance that the expectations, estimates and assumptions
underpinning those projections or forward-looking statements are reasonable. Actual results may differ materially from those projected in this presentation. No person is under any obligation to
update this presentation at any time after its release or to provide you with further information about the Company.

The Company has used the non-GAAP financial measure EBITDA as the directors and management believe that these measures provide useful information on the underlying performance of the
Company. EBITDA is defined by the Company as earnings before income tax, interest expense, depreciation, amortisation and impairment, unrealised gains and losses on currency. You should
not consider this in isolation from, or as a substitute for, the information provided in the unaudited consolidated financial statements for the six months ended 31 December 2023, which form part
of the Company’s 2024 Interim Report, available at https://www.sky.co.nz/investor-centre/results-and-report.

The information in this presentation is of a general nature and does not constitute financial product advice, investment advice or any recommendation. The presentation does not constitute an
offer to sell, or a solicitation of an offer to buy, any security and may not be relied upon in connection with the purchase or sale of any security. Nothing in this presentation constitutes legal,
financial, tax or other advice.

s Results Presentation

For the six months ended 31 December 2023
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