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SURPLUS AFTER TAX
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NORMALISED SURPLUS AFTER TAX – RECORD RESULT 
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• 2% decrease in cargoes
• Decreases in Fertiliser, Stock Food, Woodchips and containers

• Increase in logs

• 14% increase in ship calls to the Port

RESULTS PLEASING DESPITE CHALLENGES



INFRASTRUCTURE SPEND



CARGO IN TONNES

13%                           87%



10 YEAR CUMULATIVE TOTAL SHAREHOLDER RETURN



DIVIDENDS



“act of strengthening, developing, or refining an object or 
people: or, in this case, arguably both & the act of landing 

something from the sea”

KIA WHAKAŪ



Deepening of Channel, Swinging Basin & Berth Pockets 
• Chart Datum 9.7M

• High Tide 10.7M

Success – dredging finished 30 September

KIA WHAKAŪ



DREDGING ACTIVITY



Overview



Looking down the channel from Foveaux Strait



Looking East towards entrance channel



PORT DEVELOPMENT – TOWN WHARF



PORT DEVELOPMENT – ACCESS BRIDGE



PORT DEVELOPMENT – SOUTH RAIL LOG STORAGE AREA



PORT DEVELOPMENT – HARDSTAND WIND FARM



NEW ZEALAND ALUMINIUM SMELTER



OPPORTUNITIES – SOUTHERN GREEN HYDROGEN 



• Ngāi Tahu – Project Hananui 

• DECLINED fast track consent

• open ocean marine farming (salmon) within a 2,500-hectare area of the coastal marine 
area, approximately 2 to 6 kilometers off the north-eastern coast of Stewart 
Island/Rakiura

OPPORTUNITIES – OPEN OCEAN AQUACULTURE



OPPORTUNITIES – WIND FARMS



OPPORTUNITIES – CRUISE



• Came into Effect 1 January 2023

• First mandatory reporting period – year end 30 June 2024

• Standards provide a framework to consider climate-related risks & 
opportunities

• Disclosures cover four pillars
• Governance

• Strategy

• Risk Management 

• Metrics and Targets

• Summary of a draft proposed framework outlined in annual report

CLIMATE-RELATED DISCLOSURES



ENVIRONMENTAL SUSTAINABILITY



ENVIRONMENTAL SUSTAINABILITY – SCOPE 3 BREAKDOWN



ENVIRONMENTAL – CARBON INTENSITY BREAKDOWN



The Plan is to assist in the reward, retention and motivation of Participants and
align the interests of Participants with SPNZ shareholders

Incentive component consists of a grant of Rights which will have the following
vesting conditions:

• total shareholder return exceeding a cost of equity target;

• total shareholder return falling above a target percentile of the NZX50 peer
group companies; and

• earnings per share compound annual growth rate exceeding a target rate,

over a three-year vesting period.

Long Term Incentive (LTI)



• Safety, Health and Wellbeing

• Operations

• Our Community

• Our People

CONTENTS – CEO DELIVERY



VALUES



SAFETY, HEALTH AND WELLBEING



SAFETY ENGAGEMENT WALKS



SAFETY, HEALTH AND WELLBEING – CRITICAL RISKS



SAFETY, HEALTH AND WELLBEING – MOBILE PLANT vs PERSON



SAFETY, HEALTH AND WELLBEING – MOBILE PLANT vs PERSON



PORT HEALTH & SAFETY LEADERSHIP GROUP



OPERATIONS – BULK & BREAKBULK



OPERATIONS – CONTAINERS



OPERATIONS – MARINE



OPERATIONS – WAREHOUSING



OUR COMMUNITY



OUR COMMUNITY

Scholarships School Demonstrations



OUR COMMUNITY

Christmas gifts – Bluff School Planting Trees on Motupōhue – Bluff Hill



OUR COMMUNITY – PORT OPEN DAY



OUR COMMUNITY – PORT OPEN DAY

Cold Store Visit Crane and forklift demonstration Tug Visit



PEOPLE



REX CHAPMAN



BOARD COMPOSITION AND STAFF



First Quarter Results

• Trade volumes are tracking in line with FY2022

• Logs impacted by weaker market conditions

• Containers still facing some congestion and schedule reliability issues

• All other cargoes remain consistent or slightly ahead of FY2022

• Aim to maintain current level of dividend

OUTLOOK



QUESTIONS?
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