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IMPORTANT NOTICE

» Is for general information purposes only, and is not an offer or invitation for subscription, purchase, or recommendation of
securities in ikeGPS Group Limited (IKE);

« Should be read in conjunction with, and is subject to, IKE’s FY25 financial results (audited), FY24 financial results (audited),
FY25 Performance update, and recent market releases, and information published on IKE’s website (www.ikegps.com);

» Includes forward-looking statements about IKE and the environment in which IKE operates, which are subject to
uncertainties and contingencies outside of IKE’s control — IKE's actual results or performance may differ materially from
these statements;

* Includes statements relating to past performance, which should not be regarded as a reliable indicator of future
performance; and

* May contain information from third parties believed to be reliable, however no representations or warranties are made as to the
accuracy or completeness of such information.

» Allinformation in this presentation is current at the date of this presentation, unless otherwise stated.
« All currency amounts are in NZ dollars unless stated otherwise.

Receipt of this Document and/or attendance at this presentation constitutes acceptance of the terms set out abovein this
Important Notice.


http://www.ikegps.com/
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FY25 PERFORMANCE HEADLINES

+  Exit run rate of annual platform subscription revenue grew to NZS$17.6m (+48% vs pcp).

+ Total recognized revenue in the period of NZ$25.2m (+19% vs pcp), with recognized revenue in 4Q of NZS6.6m. Comprising
the above was:

+ Subscription revenue of NZ$S14.4m (+34% vs pcp), Transaction revenue of NZS7.6m (+3% vs pcp), Hardware and
other services revenue of NZ$3.2m (+5% vs pcp).

+  Gross margin of NZS17.4m (+37% vs pcp), with gross margin in 4Q of NZS4.8m.

+ Gross margin percentage of 69% (up from pcp of 60%)
+  Cash Operating Expenses 2% lower than pcp.
+ Adjusted EBITDA loss of NZS6.1m (improved from pcp Adjusted EBITDA loss NZ$9.8m)
+ Net Loss of NZ$16.3m (-11% vs pcp).

+ Excluding impairment (non-cash) the net loss position improved by 18% vs pcp.
+ Total cash and net receivables NZ$15.4m.

+ This comprises NZ$10.3m in cash and NZ$S5.1m in net receivables (NZ$S6.1m in receivables with payables of
NZS$1.0m) and no debt. This grew +NZS1.8m in the fourth quarter.

+ The 31 March 2025 cash position is consistent with the level 12 months prior.



FY26 OUTLOOK

Based on contracts in place and broader momentum in the business the outlook includes:
+  Subscription revenue to continue to increase strongly, at growth levels of 35% or greater.
+ To be approximately EBITDA beak-even on a run rate basis within the second half of FY26.

+ IKE's focus will remain solely on winning / becoming the industry standard in the North American market.
The current global tariff situation has no material impact on IKE's business, as a U.S. software provider
delivering into U.S. customers.

+ New automation applications and modules to be introduced into IKE's established products



>
lo‘

(

i

FY25 RESULTS: SUBSCRIPTION GROWTH

Platform Subscription- ERRTrend Platform Subscriptions- Seat License Trend
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Takeaways:

+48% YoY growth in the exit run rate
(ERR) of annual platform
subscription revenue.

Subscription seat license growth of
+103% YoY.

YoY subscription revenue CAGR of
34%

Recurring subscription and re-
occurring transaction revenue
(shown in the blue and green
segments of this chart) dominate
revenue at 87% for FY 2025.

Seat count growth has accelerated
at a fast pace due to customer
additions and upsells, as well as
selling customers onto a per-seat
subscription model when adopting
the new IKE PoleForman product.



)

I

‘&i

4/
A
\ 4

4

KEY REVENUE AND MARGIN METRICS TABLE

$21.1Tm
$12.7m

Total Revenue
Total Gross Margin

Gross Margin %

Platform Subscriptions

Total # of Subscription Customers
Total Number of Seat Licenses
Platform Subscription Revenue
Gross Margin

Gross Margin %

Platform Transactions

# of Billable Transactions

Platform Transaction Revenue
Gross Margin

Gross Margin %

Hardware & Other

Hardware & Services Revenue

Gross Margin

Gross Margin %
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$25.2m
$17.4m
69%

395
8,539
$14.4m
$12.8m
89%

288k
$7.6m
$2.4m

32%

$3.2m
$2.2m
68%

60%

395
4,200

$10.7m

$9.2m
86%

279k
§7.3m
$1.8m

24%

$3.1m
S1.7m
56%

+19%

+37%

+0%

+103%

+34%
+39%

+3%
+3%

+40%

+5%

+26%

Takeaways:

Our blended gross margin profile continues to improve, with
Gross margin dollar growth of +37% vs prior year, and gross
margin percentage growth to 69% in FY2025 vs 60% in FY2024.
The increase in gross margin was driven by improvements
across all segments

Customer Adds: The Company added 72 new subscriptions
customers during FY 2025 (15 in 4Q25), or approximately 1.4
new customers per week.

Customer Losses: In Q4, approximately 40 small legacy
PoleForeman customers, representing total ~NZS100k of ARR
did not convert to the new IKE PoleForman platform upon the
Company discontinuing support for the Company’s legacy
application in 4Q25. We have recorded these customers as lost
on the included table, reducing our customer count from 420
customers at the end of 3Q 2025 and keeping our customer
count flat at 395 year over year. We do expect some of these
customers will eventually adopt the new platform based on
project timing, and budgeting cycles, but note the average ARR
lost from these customers was under $3k per customer.
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Operating Expenses
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Operating Expenses
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Takeaways:

Cash Operating Expenses have declined 2% YoY when removing non-cash
expenses and the difference in the capitalization of operating expenses,
as the company continues to manage costs in-line with revenue and
EBITDA objectives.

Employees are still the largest driver of the Company’s operating
expenses, representing 50% of the total operating expenses, and 66% of
our cash operating expenses. The Company had 85 employees worldwide
at March 31, 2025 vs 88 at March 31,2024.

Non-cash operating expenses increase was primarily driven by the Impact
of the impairment of Intangible assets and increased amortization of
internally developed assets.

The Capitalization of internal labor declined in FY25 as a result of the
engineering teams changing focus during FY25 to the launch of IKE
Poleforman. The team will resume new product development into FY
2026.

Minimal Departmental spend increases primarily driven by non-cash
charges and employee cost inflation.

The increase in R&D was driven by the decrease of capitalization of
Internal development costs noted above.

* See footnote 6 for further breakdown of expenses by type.
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CONSOLIDATED STATTEMENT OF PROFIT & LOSS

Year ended 31 March

Group
Note 2025 2024
NZ$'000 NZ$'000
Operating revenue 5 25,155 21,104
Cost of revenue (7,746) (8,424)
Gross profit 17,409 12,680
Other income 5 265 427
Foreign exchange gains 195 326
Movement of fair value assets and liabilities 5 (17) 23
Total other income, gains, and losses 443 776
Support costs (1,655) (1,344)
Sales and marketing expenses (9,549) (10,201)
Research and engineering expenses (11,445) (10,287)
Corporate costs (7,268) (6,868
Impairment of Intangibles 12 (4,353) =
Expenses 6 (34,270) (28,700)
Operating loss (16,418) (15,244)
Net finance income/(expense) 79 199
Net loss before income tax (16,339) (15,045)
Income tax (expense)/credit 7 1 =
Loss attributable to owners of ikeGPS Group Limited (16,338) (15,045)
Other comprehensive loss
Exchange differences on translation of foreign operations 2 351
Comprehensive loss (16,336) (14,694)
Basic and diluted loss per share 19 S (0.10) S (0.09)
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Takeaways:

Revenue of ~NZ$21.2m (+19% vs PCP)
Subscription revenue of ~NZ$14.4m (+34% vs pcp)

Gross Margin of ~NZS$17.4m (+37% vs pcp), with a
gross margin percentage of ~69% (up from ~60%

pcp)
Cash Operating Expenses decline ~2% pcp

Net Loss of ~NZS$16.3m (-11% vs pcp), excluding
impairment (non-cash) net loss improves ~NZS$18%
VS pcp



EBITDA: ADJUSTED & CASH

% of Revenue

10

Takeaways:
FY 2024 FY 2025
Comprehensive Lose 9 (BEH) & (16,356) « Adjusted EBITDA Improves materially as the Company
Add Back: continues to reduce operating losses through increased
Interest Expense 105 102 margins and control of cash operating expenses.
Tax Expense = 1
Depreciation 1,872 1928 The Company targets to be approximately EBITDA break-
Amortization 2,558 3,124 even on a run rate basis within the second half of FY26.
Less:
Interest Income (304) (181)
EBITDA (10,465) S (11,362)
Other Non-Cash Adjustments:
Stock Based Compensation 863 S 943
Unrealized Foreign Exchange (300) (61)
Fair Value Adjustments (23) 17
FTCR Gains/Losses) (351) (2)
Restructuring Costs 459 =
Imparment of Assets = 4,353
Adjusted EBITDA (9.817) $ (6,113)
% of Revenue -47% -24%
Capitalization of Internal Costs (1,.940) S (443)
Cash EBITDA (1,757) $ (6,556)

-47%

-26%



BALANCE SHEET

Note 2025 2024 T k .

ASSETS NZ$'000 NZ$'000 &l eaways ¢

Current assets

Cash and cash equivalents 8 10,282 10,242 .

Trade and other receivables 9 6,077 5114 © Total cash and net receivables NZS1 54m.

Jepaymente. . s o «  This comprises NZ$10.3m in cash and NZ$S5.Tmin
Financial instruments : 10 net receivables (NZS6.17m in receivables with
Inventory 10 1,428 1,865 .

Total current assets 19674 18700 payables of NZS1.0m) and no debt. This grew
gg)np;::;ri)rl];::saitgequipment 11 2,148 2,857 +NZS1 8m in the fourth quarter.

intangible assets 12 6,336 13,085 « The 31 March 2025 cash position is consistent with
Lease assets 13 913 1,245 i

e i o Son the level 12 months prior.

Total non-current assets 9,578 17,392

Total 29,252 36,101 . .

T : : « Contract Costs primarily represent the deferral of

Current liabilities commissions to align with the amortization of software
Trade and other payables 14 991 1,226 .

Employee entitlements 2,209 1,664 SUbscrlptlon revenue.

Financial instruments 3 -

Provision 24 285 272 . . . .

Other liabilities 15 : 279 « Intangible Assets declined primarily as a result of a $4.4m
Lease liabilities 18 408 324 g g

Soforred revenye . Ty . non-cash impairment taken at March 31, 2025

Total current liabilities 11,510 11,168

Non- t liabiliti . .
L:;Szlfggi?m; ilities 13 615 1,009 ° Deferred Revenue Increase as a result of pre-pald Multi-
Deferred revene 5 1255/ 3827 year subscription contracts with several key Investor-
Total liabilities 24,482 16,004 Owned Utilities driven by customer demand.

Total net assets 4,770 20,097

EQUITY

Share capital 18 106,197 105,542

Share-based payment reserve 21 3,959 3,901

Accumulated losses (106,349) (90,307)

Foreign currency translation reserve 963 961

Total equity 4,770 20,097

O ikeeps 11



COMPANY RE-CAP:

Products, Market and Go-
to-Market




IKE has Software Products to Engineer a
Distribution Network through its Lifecycle

BUSINESS MODEL
J IKE Structural UPSHOT

* ArecurringSubscriptionto
accessany KESolution

PN
@ e nsight @ < office Pro (
=& ~

* Additive, recurring revenue
based on usage (license
seatsortransactions)

* Optional value-added
products, suchas|KE

Analyze (driving further
Al for whole-of-network Digitizing network Pole loading analysis and transaction revenue) and
distribution structural training &education service

viaKEUniversity

=

[‘ ] IKE Analyze

Technology & automation capability to
accelerate customers engineering processes

ikeﬁps 13



The Size of the North American Market Opportunity, in Australian Context

Total Australian Market, ~11m
homes &businesses

Duke ENery  p— The Top 8 KECustomers:
~43M homes &businesses,
mers Eneray  mmmm >dx the entire Australian market
Standardized on IKE

|
Southem Company
Exelon G
T Millions of Electricity Customers
0 10 20 30 40 50
o GPS
ike” 14
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Where IKE sells:

Market-Map of
Investor-Owne
Utilities (multi-
SB companies

A huge U.s.
expansion
opportunity......

eGPS 1 5

jdeo

w%iPuget Sound _ I@Superior Water, Light, and Power
gl Energy z EUpper Michigan Energy Resources
\_ %% B Upper Peninsula Power Company

| g

W Xcel Emrgy

Hills Energy

M ConEd

iSan Diego Gas Ohio Valley Electric Corporation

We Energies 200

Orange and Rockland

Public Service Electric and Gas Co.
[Jersey Central Power & Light

[l Atlantic City Electric

Member Companies with No Service Territory

& Electric
T et Tennessee Valley Authority (e siategic partner
Tucson Electric —_—
Power Transmission-Only Utilities
T Company wisconsin, Michiga, Wlingis
ITC Holdings Corp. michigan. lows, Minnesota, flinis. Missoun and Kansas
A]aska Hawall Sharyland Utilities rexs
; e G " X i M Entergy New Orleans M Tampa Elsctrig > Vermont Electric Power Company vermon:
: W % /
i Hawaiian Electric Co. 5 Map Abbreviation Key
2 [ \ " ¥ CHGAE = Cantral Hudson Gas & Elactric Corp. MIPSCO = Narthem Indiana Pubic Service Compan
At it “\,\" [iFlorida Powsr & Light ConEd = Consolisted Edisan Company af Now York e

ey
Ljmntar Powpy ':_" DPAL = Diaylon Pawer & Light Company
FPL = Fiorida Public Utikties
IC = The liluminating Company
i i IMP = Indizna Wichigan Power
e MGE = Madison Ges and Biectric Company
NYSEG = New York Stats Electric & Gas Comporation

PGAE = Pacfic Gas and Electric Company
PPL = PPL Elactric Utéties Corporation

PS0 = Public Service Company of Oklshoms
RGEE = Rochester Gas and Elciric Corporation
SCEAG = Sauth Camlina Electric & Gas

SWEPCO = Southwestem Elactnic Power Company
TolEd = Tokedo Edison

Ui = The United llluminating Company

WPS = Wisconsin Public Senvice Cosparation



Plus >2,800 Municipality and Co-Operative Electric Utility groups

Takeaways

Rural Electric Cooperatives by County
Average Revenue per Cooperative

Market timingis everything

KEisin the right place, at the right time, and with the right
technology, teamand executioncapability

Today, KEhas a presence in approximately 6% of addressable
customers, butis estimated to be only 20% penetrated. Soan
opportunityto:

> Develop an additional 80% revenue per annum from the
existing customer footprint & ‘White Space’ via cross-sell
andup-sell, plusto

Average Revenue per Cooperative®

7 Selltothe other94% of the marketvia : _ * Dk £10.0 Million or Less BB 5401 to 60,0 Milion
‘Green Field newlogo opportunities o - N {:} $10.1 to $20.0 Million B 001 Million or More
: e . $20.1 1o $40.0 Million Mo Reported Data

bowoms A0

State Border ® | Rwural Electric Cooperative’

ot of 554 coromn cied Nl seaor aresou Asd mee aod N B The clodanes &3 co-0m A deoced

Jats Sournes: Unaventy of Waronn Caster r COSpIENTS
vl UL cleron

Qike



IKE solutions make fiber and 5G network deployments faster

>$300B >$50B An additional >200

expected expected >$60B expected Communications

investment into investment into investment into companies

fiber network 5G network rural broadband competing to
developmentin development in development as build a networks
theUSover the US. over part of the Biden andwin
next 5+ years the next 5+ administrations underlying
years new customers
Infrastructure bill

IKE dramatically speeds up the network deployment process.

ikeﬁps 17

>2,000
engineering
service provider
s supporting
network
development
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IKE Sells & Delivers Directly from U.S. headquarters

Liz Etzel

Product Manager: Knowsvirtually
every customerand is persnickety
about exemplarycustomer
experience.

JessicaWalker

IKEAnalyze Manager: Delivers every
customer project ontimeand on scope.
Started at KEasananalyst.

Blake Collins

Solutions Engineering Manager: From the
field to the office, Blake speaks and geekson
the complexities of utility pole dynamics.

jdeo
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Sara Deere

Systems Engineer: Current holder of the
world-record for running customer field
teamswiththe leastrecollects.

Dan Allan

Design Director: Loves CX, and livesits
importance whendelivery brand and (X
specificto poles.

Spencer Hankin

Senior GISManager: The brightest data
analystinthe PoleGISuniverse,
and customers like Crown Castle knowit.




Four Takeaways

FY 2025 Strong Financial Performance:
*  +48% YoY growth in annual subscription ERR.

* 103% YoY increase in subscription seats.
»  3-year subscription revenue CAGR +~37%.
«  FY25revenue of NZ$25.2m

Leading U.S. Electric Utilitiesare Standardizingon IKE

» Trusted by Tier-1 utilities including 8 of the 10 largest, Core to network digitization, Positioned for
multi-decade growth.

Activityandinterest in Grid Expansionand Resiliency Tech Growing
«  Unsolicited, non-binding acquisition approach received at NZS1 per share, or ~NZ$165-170m EV.

Growth Runway Ahead
* ARR growth in FY26 expected to continue at similar, very strong levels.

+ Only ~6% of U.S. addressable customers are currently touched by IKE, and those sold to are at early
stages of penetration.

« U.S. gridinfrastructure spend is projected >$400B next 5 years, with investment levels expected to
grow through to 2050.
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THANK YOU
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