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Fonterra Co-operative Group Limited (Fonterra or Issuer) is offering up to $250,000,000 (with the ability to accept up to 

$100,000,000 in oversubscriptions at Fonterra’s discretion) of unsubordinated, unsecured, fixed rate bonds maturing on 8 

November 2029 (Bonds) (Offer) in reliance upon the exclusion in clause 19 of schedule 1 of the Financial Markets Conduct Act 

2013 (FMCA). 

The Offer is an offer of Bonds that have identical rights, privileges, limitations and conditions (except for the interest rate and

maturity date) as Fonterra’s 4.15% NZ$100,000,000 fixed rate bonds maturing on 14 November 2025 which are currently quoted

on the NZX Debt Market under the ticker code FCG050 (Quoted Bonds). The Bonds are therefore of the same class as the

Quoted Bonds for the purposes of the FMCA and the Financial Markets Conduct Regulations 2014 (FMC Regulations).

Fonterra is subject to a disclosure obligation that requires it to notify certain material information to NZX Limited (NZX) for the

purpose of that information being made available to participants in the market and that information can be found by visiting

www.nzx.com/companies/FCG.

Investors should look to the market price of the Quoted Bonds referred to above to find out how the market assesses the returns

and risk premium for those bonds.
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ANZ Bank New Zealand Limited (the Arranger) and Westpac Banking Corporation (ABN 33 007 457 141) (acting through its New Zealand branch) (together, the Joint Lead Managers), The New Zealand Guardian Trust 
Company Limited (the Trustee) and each of their respective directors, officers, employees and agents:

a)  have not authorised or caused the issue of, or made any statement in, any part of this presentation;

b)  do not make any representation, recommendation or warranty, express or implied regarding the origin, validity, accuracy, adequacy, reasonableness or completeness of, or any errors or omissions in, any information, 
statement or opinion contained in this presentation; and

c) to the extent permitted by law, do not accept any responsibility or liability for this presentation or for any loss arising from this presentation or its contents or otherwise arising in connection with the offer of Bonds.

This presentation does not constitute financial advice or a recommendation from the Issuer, the Arranger, any Joint Lead Manager, the Trustee or any of their respective directors, officers, employees, agents or advisers to
purchase, any Bonds.

You must make your own independent investigation and assessment of the financial condition and affairs of the Issuer before deciding whether or not to invest in the Bonds.

This presentation is for preliminary information purposes only and is not an offer to sell or the solicitation of an offer to purchase or subscribe for the Bonds and no part of it shall form the basis of or be relied upon in connection 
with any contract or commitment whatsoever. The information in this presentation is given in good faith and has been obtained from sources believed to be reliable and accurate at the date of preparation, but its accuracy, 
correctness and completeness cannot be guaranteed. All of the data provided in this presentation is derived from publicly available information in relation to the Issuer (including the annual report of the Issuer for its financial 
year ended 31 July 2024) unless otherwise indicated.

This presentation contains forward-looking statements, financial targets and ambitions (Forward Statements), each of which is based on a range of assumptions. None of the Forward Statements is intended as a forecast,
estimate or projection of the outcome that will, or is likely to, eventuate. They should not be taken as forecasts or a guarantee of returns to shareholders.

There can be no certainty of outcome in relation to the matters to which the Forward Statements relate. Fonterra's ability to achieve the outcomes described in the Forward Statements is subject to a number of assumptions,
each of which could cause the actual outcomes to be materially different from the events or results expressed or implied by such Forward Statements.

The Forward Statements also involve known and unknown risks, uncertainties and other important factors that could cause the actual outcomes to be materially different from the events or results expressed or implied by such
Forward Statements. Those risks, uncertainties, assumptions and other important factors are not all within the control of Fonterra and its subsidiaries (the Fonterra Group) and cannot be predicted by the Fonterra Group. The
Forward Statements in this presentation reflect views held only at the date of this presentation.

While all reasonable care has been taken in the preparation of this presentation, none of Fonterra, the Fonterra Group, or any of their respective subsidiaries, affiliates and associated companies (or any of their respective
officers, employees or agents) (together Relevant Persons) makes any representation or gives any assurance or guarantee as to the accuracy or completeness of any information in this presentation or the likelihood of
fulfilment of any Forward Statement or any outcomes expressed or implied in any Forward Statement. Accordingly, to the maximum extent permitted by law, none of the Relevant Persons accepts any liability whether direct or
indirect, express or implied, contractual, tortious, statutory or otherwise, in respect of any Forward Statements or for any loss, howsoever arising, from the use of this presentation or its contents or otherwise arising in 
connection with the Offer or any person's investment in the Bonds.

Statements about past performance are not necessarily indicative of future performance.

Except to the extent (if any) as required by applicable law or any applicable Listing Rules (including the Fonterra Shareholders’ Market Rules), the Relevant Persons disclaim any obligation or undertaking to update any
information in this presentation.

Any internet site addresses provided in this presentation are for reference only and, except as expressly stated otherwise, the content of any such internet site is not incorporated by reference into, and does not form part of, 
this presentation.

An Indicative Terms Sheet dated 29 October 2024 has been prepared in respect of the Offer. The Indicative Terms Sheet is an important document and should be read carefully. Investors should not purchase the Bonds until 
they have read the Indicative Terms Sheet. Investors should consider the risks that are associated with an investment in the Bonds, particularly with regard to their personal circumstances (including financial and tax issues). 
Nothing in this presentation constitutes legal, financial, tax or other advice.

Application has been made to NZX for permission to quote the Bonds on the NZX Debt Market and all the requirements of NZX relating thereto that can be complied with on or before the date of distribution of the Indicative
Terms Sheet have been duly complied with. However, NZX accepts no responsibility for any statement in this presentation. NZX is a licensed market operator, and the NZX Debt Market is a licensed market under the FMCA.

The selling restrictions set out in the schedule to the Indicative Terms Sheet apply to the Bonds.

This presentation is dated 29 October 2024.
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Description of the Bonds Unsecured, unsubordinated, fixed rate debt obligations of Fonterra. The Bonds will rank equally and without any preference 

among themselves and equally with all other unsecured and unsubordinated indebtedness of Fonterra, except indebtedness 

preferred by law.

Issue Amount Up to NZ$250,000,000, with the ability to accept up to NZ$100,000,000 in oversubscriptions at Fonterra’s discretion.

Tenor 5 Years.

Interest Rate The aggregate of the Base Rate plus the Margin determined following a bookbuild on Friday, 1 November 2024, and announced 

shortly thereafter by Fonterra via NZX.

Indicative Margin 0.85 to 0.95 per cent per annum.

Interest Payments Semi-annually in arrear in two equal amounts on each Interest Payment Date. 

Application Amounts NZ$5,000 and multiples of NZ$1,000 thereafter.

Opening Date Tuesday, 29 October 2024.

Closing Date The offer is expected to close at 11.00am on Friday, 1 November 2024.

Issue Date Friday, 8 November 2024.

Maturity Date Thursday, 8 November 2029.

Listing Ticker code FCG060 on the NZX Debt Market.

Issuer Credit Rating1 A- (stable) by S&P Global Ratings & A (stable) by Fitch Ratings.

Expected Issue Credit Rating1 A- by S&P Global Ratings & A by Fitch Ratings.

1. The ratings referred to in this presentation are not a recommendation to buy, sell or hold the Bonds, and each rating may be subject to revision or withdrawal at any time by S&P Global Ratings or 

Fitch Ratings, as the case may be. Any downward revision or withdrawal of a rating may have an adverse effect on the market price of the Bonds. Neither S&P Global Ratings nor Fitch Ratings 
has been involved in the preparation of this presentation.
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Confidential to Fonterra Co-operative Group

• Co-operative owned by New Zealand supplying farmers, collecting milk from around 8,200 

shareholding and non-shareholding farms in New Zealand

• Fully integrated dairy business2

• Global scale and leadership

• 22% of globally traded dairy3

• Product portfolio diversified across markets and quality products 

• Collects 78.1% of New Zealand’s milk4, which represents around 90% of Fonterra’s total 

milk collections 

• 5.5% of GDP, around 22% of total goods exports5

• New Zealand’s largest company by revenue (FY24: NZ$23b)

1. Market Cap as at 25 October 2024. FCG = Fonterra Co-operative Group Limited and FSF = Fonterra Shareholders Fund.

2. Fonterra announced on 16 May 2024 that it is exploring full or partial divestment options for some or all of its global Consumer business, as well as its integrated businesses Fonterra Oceania and Fonterra Sri Lanka.

3. Fonterra exports for 2023 calendar year; major commodities (WMP, SMP, butter, AMF, cheese)

4. Milk season 2023/2024

5. Based on GDP and export goods data for the year to June 2024 from Stats NZ

Market Cap FCG (NZ$)¹ 6.9 billion

Market Cap FSF (NZ$)¹ 0.5 billion

FY24 Sales Volume (‘000 MT) 3,529

FY24 Total Assets (NZ$) 16.7 billion

FY24 Normalised EBITDA (NZ$) 2.2 billion

Credit rating

S&P Global Ratings

Fitch Ratings

A- stable

A stable
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• “Market leadership in the global trade of dairy products”

• “Competitive cost position”

• “Accounts for about 20% of the world’s dairy exports and is New 
Zealand’s largest company”

• “Effective subordination”

• “Significant flexibility in setting and revising price forecasts for milk 
sourced in New Zealand”

• “Supportive financial policy with balance sheet capacity and buffer in 
credit metrics”

• “The world leader in dairy exports”

• “Defensive traits support profitability”

• “New Zealand’s largest dairy producer”

• “Effective subordination”

• “Can pass on global dairy-price and foreign exchange movements in its 
global ingredient business to farmers” 

• “Among most competitive”

1. November 2023 update - only certain statements supporting the credit rating have been extracted and this does not represent all statements contained in the relevant rating report including risks that may result in 

downward rating pressure

2. December 2023 update - only certain statements supporting the credit rating have been extracted and this does not represent all statements contained in the relevant rating report including risks that may result in 

downward rating pressure

S&P Global Ratings¹

A- / A-2, Stable

• Full Annual Analysis Report issued 14 November 2023 confirming ‘A-’ 

rating with stable outlook 

• Full Annual Analysis Report issued 6 December 2023 confirming ‘A’ 

rating with stable outlook

Fitch Ratings²

A / F1, Stable
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Confidential to Fonterra Co-operative Group

Co-operative with secure access to quality milk

Scale and world-class ingredients business

Focussed high-value foodservice business

Financial strength and discipline

A commitment to ESG

Unique Co-operative structure supports strong credit profile, including effective subordination 

Highly experienced board and management team

Strong industry fundamentals
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Confidential to Fonterra Co-operative Group

Key Factors

GDT auctions

• Transparent bi-monthly pricing

Off-GDT pricing

Governance model

• Commerce Commission review

• External auditor

Farmgate Milk Price Manual

Efficient marginal competitor

• Basis for cost assumptions

WACC return on assets

• Allowed return in model

1. This also includes “approved adjustments” in respect of, for example, a portion of winter milk premiums paid

2. WMP: Whole Milk Powder, SMP: Skim Milk Powder, AMF: Anhydrous Milk Fat, BMP: Butter Milk Powder
Reference Products: Basket of commodities used in model – WMP/SMP/AMF/BMP/Butter²

Non-Reference Products: Other products produced by Fonterra e.g. proteins/higher-spec products/cheese

100% Reference

Products
Reference

Products

Non-reference

Products

Farmgate 

Milk Price¹

Model Milk Price Fonterra

¹ ¹
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Confidential to Fonterra Co-operative Group

• The Farmgate Milk Price that Fonterra pays its suppliers is 

set by the Fonterra Board based on the recommendation 

of the Milk Price Panel.

• The Milk Price Panel oversees the calculation of the 

Farmgate Milk Price in accordance with the Milk Price 

Manual (a publicly available document).

• A detailed Milk Price Statement aims to help interested 

parties understand the Farmgate Milk Price.

• This statement is published annually and released with 

Fonterra’s Annual Report.

BOARD MAKES DECISIONS ON THE RECOMMENDATIONS OF THE MILK PRICE PANEL
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Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Final

Suppliers Payable Accrual

Milk season ends 

Financial year ends

Final Milk Price set

Illustrative only

1. Amount advanced during the year as a percentage of the milk price for the season ended 31 May

As at 31 July 2022 2023 2024

Milk Price $9.30 $8.22 $7.83

Total advance payments made 

during the year
$7.90 $7.00 $6.81

Paid by July1 85% 85% 87%

Owing to suppliers $2.1bn $2.0bn $1.6bn
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Track record of frequent and sizable changes in both 
Forecast Milk Price and Advance Rate

Demonstrated track record, willingness and ability to 
change milk payments under the Constitution to 
stabilise earning and cashflows:

• Season 2014: In order to protect the 
Co-operative, the Farmgate Milk Price was lowered 
by 53 cents per kgMS compared to the calculation 
under the Farmgate Milk Price Manual

• Season 2018: The Farmgate Milk Price was 
reduced by 5 cents per kgMS compared to the 
calculation under the Farmgate Milk Price 
Manual, in the best long-term interests of its farmer 
shareholders and unit holders

14

2025 includes forecast months based on the current announced mid-point Farmgate Milk Price and advance payment rates published on https://nzfarmsource.co.nz/content/dam/farmsource/docs/pdf/advancerates/advance-rates.pdf

2024

2025

2014

2015
2016

2017

2018
2019

2020 2021

2022

2023

2

3

4

5

6

7

8

9

10

A
p

r-
1

3

O
ct

-1
3

A
p

r-
1

4

O
ct

-1
4

A
p

r-
1

5

O
ct

-1
5

A
p

r-
1

6

O
ct

-1
6

A
p

r-
1

7

O
ct

-1
7

A
p

r-
1

8

O
ct

-1
8

A
p

r-
1

9

O
ct

-1
9

A
p

r-
2

0

O
ct

-2
0

A
p

r-
2

1

O
ct

-2
1

A
p

r-
2

2

O
ct

-2
2

A
p

r-
2

3

O
ct

-2
3

A
p

r-
2

4

O
ct

-2
4

A
p

r-
2

5

O
ct

-2
5

N
ZD

 p
e

r 
kg

M
S

Forecast Milk Price Advance Rate

https://nzfarmsource.co.nz/content/dam/farmsource/docs/pdf/advancerates/advance-rates.pdf


Confidential to Fonterra Co-operative Group



16

 from 95c

 from 1,577m from 1,755m

 from 12.4%

 from 50c from 28.8%

 from $8.22 from 75c
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• 55 cents per share

– Full year dividend of 40c made up of 15c interim dividend and 25c final dividend

– Special dividend of 15c reflecting capital management efficiency and robust balance sheet

5 20 20

50
556.6% 6.6% 6.8%

12.4%
11.3%

2020 2021 2022 2023 2024

Dividends (cents)

Return on capital

• Resilience provides optionality and flexibility for future investments and mitigates volatility

• Balance sheet strength

– $2.6b net debt, $0.6b lower due to strong underlying operating performance and lower working 

capital. Year-end inventory was down 25k MT (4%), equivalent to $0.2b 

– Gearing ratio of 24.0% reflecting lower net debt and higher equity due to strong earnings

• Continued investment in essential and sustainability capital projects and strategic opex, including 

enterprise systems, energy and wastewater projects

5.2
4.3

5.3

3.2
2.6

44%
39%

42%

29%
24%

2020 2021 2022 2023 2024

Net debt ($b)

Gearing

1.3

0.9 0.9

1.8
1.6

48

31 36

75 70

2020 2021 2022 2023 2024

Operating profit ($b)

EPS (cents)

• $1.6b operating profit (EBIT) from continuing operations 

– Ingredients EBIT of $898m, down $657m; price relativities easing from prior year record high

– Foodservice EBIT of $463m, up $138m; improved margins and higher allocation of milk solids

– Consumer EBIT of $199m, up $324m; improved margins and lower operating expenses

• 70c earnings per share from continuing operations

– Equivalent to profit after tax of $1.17b

• (3) cents per share from discontinued operations 

• 11.3% return on capital

– Significantly above 5-year average and above FY24 target range



 1.0%

 0.5%

• Outlook for dairy trade is seen as positive

– Continued strong demand from key import 

regions, particularly Southeast Asia, and 

Middle East and Africa 

– China import demand impacted by 

prioritisation of domestic milk supply

– EU production recovered due to stable milk 

price and lower on-farm costs

– US production impacted by lower herd sizes 

due to favourable beef prices

– Australia production increased due to better 

weather conditions, high milk prices and 

lower on-farm costs

– New Zealand current season production has 

started strong due to favourable weather 

conditions and early calving

• Lower production by litres in US offset by 

improved milk solids yield per cow

• Slower domestic demand growth and lower milk 

price in China impacting its local milk 

supply growth 

 1.1%

 0.2%

 14.7%

 12.0%

 12.3%

 10.0%

 9.6%

 0.2%

 3.2%

 3.1%

 4.3%

 2.4%

 6.6%

 6.3%
Note: Refer to additional information for source data and date ranges 18



• The average price for the Reference portfolio declined USD 450 per MT or 12%, compared with the Non-Reference portfolio which 

declined by USD 764 per MT or 15% year-on-year, narrowing the spread between the two 

• Stronger demand in the Reference portfolio in the second half. Greater demand for butter and AMF due to the market stabilising post-

covid with growth in the bakery channel across all markets and continued strong demand for powders from Southeast Asia and Middle 

East markets

• Non-Reference pricing has remained relatively stable through FY24 after a significant decline in Q1

FY22

(USD/MT)

Note: Refer to additional information for source data and date ranges

FY23 FY24

Reference Product shipment price

Non-Reference Product shipment price

Annual average Non-Reference and 

Reference price

2,500

3,500

4,500

5,500

6,500
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50.2
45.7 44.8

39.4
32.7

44.2
38.5 42.4

28.8
24.0

3.3
2.7

3.2

1.3 1.2

2020 2021 2022 2023 2024

85

92

98

91
89

2020 2021 2022 2023 2024

S&P Global Ratings A- Stable outlook 

Fitch Ratings A Stable outlook 

($ billion)

6.5
5.7 5.7

5.1

3.9

5.2
4.3

5.3

3.2
2.6

2020 2021 2022 2023 2024

Average debt Year-end debt

Figures presented for the Total Group

Gearing ratio (%) – Year-endGearing ratio (%) – Average

Year-end Debt to EBITDA (x)
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Note: Figures are for as at 31 July 2024

1. Includes undrawn facilities and commercial paper. DCM is debt capital markets

2. Excludes commercial paper

3. Weighted average term to maturity (WATM)

¹ ²

0.0 1.0 2.0 3.0

FY23

FY24

FY25

FY26

FY27

FY28

FY29

FY30

FY31

$ billion

WATM
3
: 3.0 years

Maturity Profile

0.0 1.0 2.0 3.0

FY23

FY24

FY25

FY26

FY27

FY28

FY29

FY30

FY31

$ billion

WATM3: 2.7 years

Maturity Profile

Undrawn 

Facilities

$4.0bn

98%

Drawn Facilities 

$0.08bn

2%

EUR DCM 8%

AUD DCM 8%

CNY DCM 

3%

NZD DCM 3%

USD DCM 18%

Bank Facilities 

60%



 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

May-22 May-23 May-24

per kgMS

$8.22

U
S

D
/M

T

2022/23 Season

Fonterra Reference Product shipment price

The range reflects:

• recent strengthening in GDT prices and constrained milk supply in key producing regions

• maintaining wide range given early stage of the season

Note: Refer to additional information for source data and date ranges

$7.83

2023/24 Season

Average Reference Product shipment price for the season

22
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Fonterra Non-Reference shipment price Fonterra Reference shipment price

,

,
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FY24 FY23

per share

Note: Refer to additional information for source data and date ranges

The range reflects:

• an expectation that underlying performance will be similar to last year. Consumer operating profit forecast to increase through improved margins; Ingredients and Foodservice 

performance expected to be stable

• higher investment in IT & digital transformation and a higher tax expense, which will generate imputation credits

23
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17.8 18.0
20.1 21.4

19.1

10.32 10.22

11.99 12.32 11.72

2020 2021 2022 2023 2024

21.0 21.1 
23.4 

26.0 
23.0 

12.16 12.00

13.98
14.96

14.11

2020 2021 2022 2023 2024

(million MT) ($ billion) ($ billion) ($ billion)

($ billion) ($ billion)

1. Note: All figures are for the year ended 31 July. ‘Other’ not included in the charts and is the reconciliation difference in calculating EBIT from gross profit

4.1 4.1 3.9 4.0
3.5

1.73 1.76 1.68 1.74 1.63

2020 2021 2022 2023 2024

2.5 2.3 2.5 
2.8 

2.5 

1.44 1.33
1.47

1.61 1.51

2020 2021 2022 2023 2024

3.2 3.1 3.3 

4.6 

3.9 

1.83 1.78 1.99

2.64 2.39

2020 2021 2022 2023 2024

1.1 1.0 1.0 

2.2 

1.5 

0.66 0.54 0.58

1.27

0.94

2020 2021 2022 2023 2024

Total Group $/kgMS

($ billion)

0.48 0.36 0.39 
0.64 

0.40 

0.28 0.20 0.23
0.37 0.24

2020 2021 2022 2023 2024

($ billion)

0.7 0.6 0.6 

1.6 
1.1 

0.38 0.34 0.35 

0.91 
0.69 

2020 2021 2022 2023 2024

billion kgMS
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Segments

2,218 (463)

1,755 (691)

363
133 1,560 (33) 1,527

FY23 Total Group
EBIT

Discontinued EBIT FY23 Continuing
operations EBIT

Core Operations Global Markets Greater China FY24 Continuing
operations EBIT

Discontinued EBIT FY24 Total Group
EBIT

($ million)

Note: For the year ended 31 July

1. Net impact of impairments in Global Markets is $193m, with impairments of $5m in FY24 and $198m in FY23  

Reflects the loss 

on sale of DPA 

Brazil in October 

2023

Improvement in 

Foodservice with 

higher volumes 

and better margins

Improvement in 

Consumer channel, 

including lower 

impairments¹ in FY24

FY23 benefitted 

significantly from 

very favourable 

price relativities

FY23 includes 

the gain on sale 

from Soprole
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Ingredients
$657

Foodservice
$138

Consumer
$324

1,755 (97)
(585)

25 25

166 (53) 49
83

192 1,560

FY23
Continuing

operations EBIT

Volume Margin Operating
expenses
and other

Volume Margin Operating
expenses
and other

Volume Margin Operating
expenses
and other

FY24
Continuing

operations EBIT

• Significant shift in composition of operating earnings between channels compared to prior year:

─ Ingredients earnings $657m lower, due to narrower price relativities impacting margins and allocation of milk to higher value channels

─ Foodservice earnings up $138m, due to increased sales volumes and higher margins as product prices maintained while input costs were lower

─ Consumer earnings up $324m, due to higher sales volumes and increased margins. Adjusting for net impairments of $213m (FY23, $244m and FY24, 31m), underlying operating 

earnings improved $111m in FY24

($ million)

Note: For the year ended 31 July. Includes Core Operations attribution 33
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(136)

58

(76)

116
61 72

(50)
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Note: For the year ended 31 July. Prepared on a continuing operations basis. Comparative information has been re-presented for consistency with the current period
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Note: Figures are for the year ended 31 July and do not include normalisations. All tables exclude other operating 

income, net foreign exchange  gains/(losses) and share of profit/loss on equity accounted investees
1. Soprole was classed as a discontinued operation in 2023. Consequently, 2020, 2021 and 2022 was re-presented
2. 2023 channel view has been re-presented for consistency with the current period 

3. Impairment of $1.65 per kgMS and $0.19 per kgMS in FY23 and FY24, respectively

4. Other not included in the tables and is the reconciliation difference in calculating EBIT from Gross Profit 

1,240 

816 
946 

1,755 
1,560 

0.76

0.50
0.61

1.08
0.97

2020 2021 2022 2023 2024

($ million) $/kgMS

1,026 347 
813 

1,555 

898 

0.81 
0.27 

0.69 
1.23 

0.74 

2020 2021 2022 2023 2024

$ per kgMS sold FY20 FY21 FY22 FY23 FY24

Revenue 10.82 10.72 13.11 13.77 12.36

Gross profit 1.18 0.90 1.42 2.10 1.61

Opex 0.74 0.70 0.85 0.90 0.93

EBIT
4

0.81 0.27 0.69 1.23 0.74

kgMS sold 1,265 1,267 1,185 1,265 1,221

Revenue 13.73 14.48 16.21 17.66 17.60 

Gross profit 2.77 3.34 2.43 3.42 4.08

Opex 1.77 1.72 1.93 1.95 2.14

EBIT
4

1.04 1.68 0.57 1.48 2.01

kgMS sold 195 201 204 219 230

203 338 
117 

325 463 

1.04 
1.68 

0.57 
1.48 

2.01 

2020 2021 2022 2023 2024

11 131 16 

(125)

199 

0.06 
0.76

0.10
(0.85)

1.23

2020 2021 2022 2023 2024

Revenue 16.65 18.27 19.66 22.36 22.80 

Gross profit 4.40 5.15 4.70 5.29 5.66 

Opex
3

4.27 4.42 4.30 6.28 4.55 

EBIT
4

0.06 0.76 0.10 (0.85) 1.23 

kgMS sold 180 172 156 148 161

• EBIT per kgMS over the last 5 years reflects 

the overall lift in earnings on lower total kgMS

• In FY24 the change in EBIT per kgMS reflects 

the lower volumes and price relativities in 

Ingredients, partially offset by improved 

margins and volumes in Foodservice 

and Consumer

• The higher Consumer opex per kgMS in FY23 

reflects the impairments 
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Continuing operations

1,577

(336)

1,241

(195)

54
68

1,168

(40)

1,128

Lower debt and 

cost of funding

Decrease in tax due to 

lower earnings and 

higher dividend payment

FY23

Total Group 

profit after tax

Discontinued 

operations 

profit after tax

FY23

Continuing 

operations 

profit after tax

Operating 

earnings

Net finance 

costs

Tax FY24

Continuing 

operations 

profit after tax

Discontinued 

operations 

loss after tax

FY24

Total Group

profit after tax

95c EPS

($ million)

75c EPS 70c EPS 67c EPS

Note: For the year ended 31 July. Profit after tax presented in the graph includes profit attributable to non-controlling interests. EPS presented is for profit attributable to equity holders of the Co-operative 

Operating earnings down $387m 

after adjusting for $192m less 

impairments in FY24
$73
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382
466

534
621

558

37

79

53

47

56

106

63
30

79
106

525

608 617

747
720

2020 2021 2022 2023 2024

Other capital invested Growth capital expenditure

Essential capital expenditure

249
285 281

333
291

14

36 54

51
54

15

26
78

85

40
104

119

121

152

173

382

466

534

621

558

2020 2021 2022 2023 2024

Essential capital for other operations Decarbonisation

Wastewater Essential capital for NZ operations

($ million) ($ million)

• Total Capital Invested was $720 million for the 2024 financial year, made up of capital expenditure of $614 million and other capital invested of $106 million

• Capital expenditure comprised $558 million of essential capital expenditure. This includes $40 million on decarbonisation projects to meet commitments to 

sustainability, $54 million on wastewater assets to improve environmental footprint and $464 million on maintaining and improving our asset network in New Zealand 

and globally

• $56 million was invested to support business growth for the Foodservice & Ingredients businesses, including capacity expansion for high value products such as 

lactoferrin, probiotics and hydrolysates

• Our “Other capital invested” included our Ki Tua Equity Investment Fund, right-of-use assets and other equity investments

1. Comparative information has been re-presented for consistency with the current period
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Waitoa

• Investment in biomass boiler to replace coal

Tirau

• Upgraded infrastructure to better 

manage wastewater

Te Rapa

• Milk powder product transfer improvements 

Hautapu

• Upgraded infrastructure to better manage 

wastewater

• Change from R22 based refrigeration to a 

sustainable alternative

Lichfield

• Upgrade refrigeration plant to improve 

performance

Whareroa

• Improved milk powder 

manufacturing and process to 

reduce losses and manage 

product quality risk

Stirling

• Investment in biomass boiler to replace coal

Edendale

• Investment in electrode boiler to replace coal

Sites displayed are not a full representation of all Fonterra factories

• Milk tanker replacements annual 

program

• Farm vats replacements annual 

program

• National distribution centers 

equipment replacements annual 

program

2.81 2.83 2.87 2.89 2.92

 1

 2

 3

 4

 5

2020 2021 2022 2023 2024

• Ongoing review and assessment of 

asset condition and risk profile, with 

targeted investment to improve 

condition and manage risk

• Implementing robust maintenance 

strategies with an emphasis on 

quality of execution to ensure 

regulatory compliance, and improve 

asset stability and performance

1. Asset health indicates the assessed condition of our manufacturing assets on a scale of 1 – 5, with 1 indicating the asset is in the best condition possible 38



811 805 837 
1,586 1,348 

12,313 12,281 12,356 12,774 
11,904 

2020 2021 2022 2023 2024

Total Group net operating profit after tax ($m) Average capital employed ($m)

Return on Capital

6.6% 6.6% 6.8%

12.4%
11.3%

Note: Figures presented for the Total Group

1. Comparative information has been re-presented for consistency with the current period
2. Ingredients and Consumer channels include impairments in FY22, FY23 and FY24

• Return on capital of 11.3% significantly above the 5-year average and above 

the FY24 target range of 8-9%

• Average capital employed reduced due to lower working capital and 

divestments and associated capital return

²

 from 16.3%

 from 15.7%

²

 from (3.9)%

¹

($ million)

Average capital employed 7,527 7,990 7,480

Net operating profit after tax 676 1,302 765

Return on Capital (%) 9.0% 16.3% 10.2%

Average capital employed 1,649 1,774 1,984

Net operating profit after tax 91 279 388

Return on Capital (%) 5.5% 15.7% 19.6%

Average capital employed 2,492 2,477 2,386

Net operating profit after tax (10) (96) 162

Return on Capital (%) (0.4)% (3.9)% 6.8%
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Oceania

• Fonterra Oceania

Oceania

• FBNZ and 

Fonterra Australia 

Foodservice

Oceania

• Fonterra Australia 

Ingredients

Sri Lanka Sri Lanka

Southeast Asia

• Indonesia

• Malaysia

• Philippines

• Singapore

• Thailand

• Vietnam

Greater China

• China

• Taiwan

• Hong Kong

Rest of the World

• Americas

• Middle East

• Africa

We are exploring divestment options for Consumer and associated businesses 

  

  

  

  

   

Note: For the year ended 31 July, comparative is FY23. Prepared on a continuing operations basis
 Comparative changes are to FY23, and excludes impairments

In preparing the In Scope and Out of Scope breakdowns, we have applied the same principles and assumptions used in our externally published channel and segment reporting. 

They reflect existing transfer pricing arrangements and Core Operations is fully attributed to the Out of Scope businesses. These breakdowns are unaudited. 
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• Dairy Production and Imports

– 12-month production

▪ NZ, US (Aug 2023 to Aug 2024) DCANZ, USDA

▪ EU, Aus (Jun 2023 to Jun 2024) Eurostat, Dairy Australia

─ 3-month production

▪ NZ, US (Jun 2023 – Aug 2023 to Jun 2024 – Aug 2024) DCANZ, USDA

▪ EU, Aus (Apr 2023 – Jun 2023 to Apr 2024 – Jun 2024) Eurostat

─ 12-month imports

▪ LATAM, Asia (excl. China), Middle East & Africa, China (Jul 2023 to Jul 2024) S&P Global

─ 3-month imports

▪ LATAM, Asia (excl. China), Middle East & Africa, China (May 2023 – July 2023 to May 2024 – Jul 2024) S&P Global

• Price Relativities, Forecast 2023/24 season Farmgate Milk Price and FY24 continuing operations’ earnings outlook

– Reference and Non-Reference actuals: Fonterra Free Alongside Ship (FAS) prices of the New Zealand Ingredients portfolio
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Acronyms and Definitions

Consumer
represents the channel of branded consumer products, such 
as powders, yoghurts, milk, butter, and cheese

Core Operations
represents core operating functions including New Zealand 
milk collection and processing operations and assets, supply 
chain and sustainability, Fonterra Farm Source™ retail 
stores, and the Strategy and Optimisation function

Debt to EBITDA
is adjusted net debt divided by Total Group normalised
earnings before interest, tax, depreciation and amortisation
(Total Group normalised EBITDA) excluding share of 
profit/loss of equity accounted investees, net foreign 
exchange gains/losses and any normalised EBITDA relating 
to entities divested during the year

Farmgate Milk Price
means the average price paid by Fonterra in New Zealand 
for each kgMS supplied by Fonterra’s farmer shareholders 
under Fonterra’s standard terms of supply. The Farmgate 
Milk Price is set by the Board, based on the 
recommendation of the Milk Price Panel. In making that 
recommendation, the Panel provides assurance to the 
Board that the Farmgate Milk Price has been calculated in 
accordance with the Farmgate Milk Price Manual 

Foodservice
represents the channel selling to businesses that cater for 
out-of-home consumption; restaurants, hotels, cafés, 
airports, catering companies etc. The focus is on customers 
such as; bakeries, cafés, Italian restaurants, and global 
quick-service restaurant chains. High performance dairy 
ingredients including whipping creams, mozzarella, cream 
cheese and butter sheets, are sold in alongside our 
business solutions under the Anchor Food Professionals™
brand

GDT
GlobalDairyTrade, the online provider of the twice monthly 
global auctions of dairy ingredients

Gearing Ratio
is adjusted net debt divided by total capital. Total capital is 
equity excluding hedge reserves, plus adjusted net debt

Global Markets
represents the Ingredients, Foodservice and Consumer 
channels outside of Greater China

Greater China
represents the Ingredients, Foodservice and Consumer 
channels in Greater China

Ingredients
represents the channel comprising bulk and specialty dairy 
products such as milk powders, dairy fats, cheese and 
proteins manufactured in New Zealand, Australia and 
Europe, or sourced through our global network, and sold to 
food producers and distributors

kgMS
means kilograms of milk solids, the measure of the amount 
of fat and protein in the milk supplied to Fonterra

Net Debt (Adjusted Net Debt)
is calculated as total borrowings, plus bank overdraft, less 
cash and cash equivalents, plus a cash adjustment for 25% 
of cash and cash equivalents held by the Group’s 
subsidiaries, adjusted for derivatives used to manage 
changes in hedged risks on debt instruments. Amounts 
relating to disposal groups held for sale are included in the 
calculation

Non-Reference Products
means all NZ milk solids processed by Core Operations, 
except for Reference Commodity Products

Price Relativities
refers to the difference in the weighted average price (in 
USD) between the Reference Product portfolio and Non-
Reference Product portfolio. The difference between these 
two weighted average prices is a key driver of the 
Ingredients’ gross margin

Reference Products
are the five commodity groups used to calculate the 
Farmgate Milk Price, being Whole Milk Powder (WMP) and 
Skim Milk Powder (SMP), and their by-products Butter, 
Anhydrous Milk Fat (AMF) and Buttermilk Powder (BMP)

Return on Capital (ROC)
is calculated as Total Group normalised EBIT including 
finance income on long-term advances less a notional tax 
charge, divided by average capital employed

Season
New Zealand: A period of 12 months from 1 June to 31 May
Australia: A period of 12 months from 1 July to 30 June

Trade Working Capital
is total trade and associate receivables plus inventories, less 
trade and associate payables and accruals. It excludes 
amounts owing to suppliers and employee entitlements and 
includes trade working capital classified as held for sale

WACC
Weighted Average Cost of Capital

Working Capital Days
is calculated as 13-month rolling average trade working 
capital divided by revenue from the sale of goods (excluding 
impact of derivative financial instruments) multiplied by the 
number of days in the period
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