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This presentation has been prepared by Napier Port Holdings Limited (together with Port of Napier Limited, "Napier
Port"). This presentation is being provided to you on the basis that you are, and you represent and warrant that you are,
a person to whom the provision of the information in this presentation is permitted by the applicable laws and regulations
of the jurisdiction in which you are situated without the need for registration, lodgement or approval of a formal disclosure
document or any other filing or formality in accordance with the laws of that foreign jurisdiction.

Information only; No reliance: This presentation is for information purposes only and you should not rely on this
presentation. This presentation does not purport to contain all of the information that you may require or be complete.
The historical information in this presentation is, or is based upon, information that has been released to NZX Limited
("NzX"). This presentation should be read in conjunction with Napier Port's other periodic and continuous disclosure
announcements, which are available at www.nzx.com.

The information in this presentation does not constitute a personal recommendation or service or take into account the
particular needs of any recipient. The information in this presentation should be considered in the context of the
circumstances prevailing at the date and time of the presentation and is subject to change without notice. No person is
under any obligation to update this presentation nor to provide you with further information about Napier Port. This
presentation does not constitute or form part of an offer to sell, or a solicitation of an offer to buy, any shares, securities
or financial products in any jurisdiction. This presentation has not been and will not be filed with or approved by any
regulatory authority in New Zealand or any other jurisdiction.

Investment risk: An investment in securities in Napier Port is subject to investment and other known and unknown risks,
some of which are beyond the control of Napier Port. Napier Port does not guarantee any particular rate of return or the
performance of Napier Port.

No liability: Napier Port, its shareholders, their respective advisers and affiliates, and each of their respective directors,
shareholders, partners, officers, employees and representatives accept no responsibility or liability for, and make no
representation, warranty or undertaking, express or implied, as to, the fairness, accuracy, reliability or completeness of,
and to the maximum extent permitted by law hereby disclaim and shall have no liability whatsoever (including, without
limitation, arising from fault or negligence or otherwise) for any loss or liability arisinﬁ) from, this presentation or any
information contained, referred to or reflected in it or supplied or communicated orally or in writing to you or any other
person. The information in this presentation has not been independently verified or audited.

Financial data: All dollar values are in New Zealand dollars (NZ$ or NZD) unless otherwise stated. Any financial
information provided in this presentation is for illustrative purposes only and is not represented as being indicative of
Napier Port's views on its future financial condition and/or performance.

Investors should be aware that certain financial data included in this presentation are 'non-GAAP financial measures'.
Investors are cautioned not to place undue reliance on any non-GAAP financial measures included in this presentation,
they do not have a standardised meaning prescribed by New Zealand Generally Accepted Accounting Standards and,
therefore, may not be comparable to similarly titted measures presented by other entities, nor should they be construed
as an alternative to other financial measures determined in accordance with New Zealand Generally Accepted
Accounting Standards.

Past performance: Any past performance information given in this presentation is given for illustrative purposes only
and should not be relied upon as (and is not), a promise, representation, warranty or guarantee as to the past, present
or the future performance of Napier Port.

Future performance: This presentation contains "forward-looking statements", which include all statements other than
statements of historical facts, including, without limitation, any statements preceded by, followed by or that include the
words "targets", "believes", "expects”, "aims", "intends", "will", "may", "anticipates", "would", "could" or similar
expressions or the negative thereof. Indications of, and guidance or outlook on, future earnings or financial position or
performance are also forward-looking statements. Such forward-looking statements involve known and unknown risks,
uncertainties and other important factors beyond the control of Napier Port that could cause the actual results,
performance or achievements of Napier Port to be materially different from future results, performance or achievements
expressed or implied by such forward-looking statements. No assurances can be given that the forward-looking
statements referred to in this presentation will be realised. Given these uncertainties, you are cautioned not to rely on
such forward-looking statements.

Confidentiality and copyright: This presentation is strictly confidential and is intended for the exclusive benefit of the
person to which it is presented. This presentation should not be copied, reproduced or redistributed without the prior
written consent of Napier Port. Distribution of this presentation may be restricted or prohibited by law. The copyright of
this presentation and the information contained in it is vested in Napier Port.

Acceptance: For purposes of this Notice, "presentation” shall mean the slides, the oral presentation of the slides by
Napier Port, any question-and-answer session that follows that oral presentation, hard copies of this document and any
materials distributed at, or in connection with, that presentation. By attending an investor or analyst presentation or
briefing, or accepting, accessing or reviewing this presentation, you acknowledge and agree to the terms set out in this
Notice.
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Chair’s address

Chief Executive’s address

Chief Financial Officer's address

Questions on Presentations, Annual Report, Financial
Statements

Ordinary Resolutions

General Business and Questions
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« Successful year under challenging operating conditions

- Trade environment for key cargoes positive despite challenges for
regional exporters and importers

- Excellent progress on strategic initiatives
+ Fully imputed final dividend of 4.7 cps declared

- Well positioned for the future with solid balar
strategic infrastructure in place
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TRADING OVERVIEW

Satisfying results underpinned by operational
resilience

Progressed infrastructure and strategic projects

5.39 million tonnes of cargo handled
Record $114.5 million revenue

1H volumes reduced on disruption; 2H stabilised

Ongoing demand for exports; shipping disruption
easing
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STRATEGIC PROJECTS

Infrastructure developments underpinning growth

Creating value and opportunities for customers and
ourselves

Te Whiti delivering capacity, wharf availability,
shipping options

Extending operational performance




£

¥ THAMES STREET DEPOTS

Site-to-sea road and rail logistics capability

Log debarker; increased volumes and end to MeBr
fumigation

Log loading with mobile harbour cranes

Able to support other ports that are at capacity
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CULTURE OF CARE

Nol priority is the safety of our people

Our team are strongly engaged and proud of their work

Social licence from our community




SUSTAINABILITY & CLIMATE CHANGE

TOTAL tCO2e

Other Indirect Value
Chain emissions

54 workstreams underway, 28 more in planning

Purchased Forklift
Electricity

Social, economic and environmental projects
Light Vehicle

Progressing emissions reporting and reductions Stationary Energy Marine Floet

planning Crane
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Woodpulp
10%

-8.1% Apples &
pears

5%

5 3 MILLION TONNES

OF CARGO HANDLED

Timber
5%

/_

2 8 MILLION TONNES ;g

OF LOG EXPORTS FY22 EXPORT

CARGO BY
WEIGHT

Meat
4%

Other
11%

36 MILLION TONNES -7.6%

OF TOTAL BULK CARGO
Logs

65%

25 /] THOUSAND TEU o

TOTAL CONTAINERS
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$114.5 MiLLon

4 . 6% REVENUE GROWTH

YEAR-ON-YEAR

Container Services
$70.5m
(+7.8%)

Bulk cargo
$41.4m
(-0.3%)

FY22
REVENUE

Other
$2.7m
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CAPITAL EXPENDITURE

Capital expenditure of $72.1m

Te Whiti Wharf:
e S171.1m total construction cost

» Construction cost range originally $173m-5$190m

7 years to completion from commencement of
planning, technical studies, consultation &
consenting
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* Robust operating cashflow despite reduced operating result

« Inaugural listed 5.5 year $100m bond issued in September 2022

« Bank debt refinanced

« Drawn bank debt of $34m; additional undrawn bank facilities of $46m
 Weighted average term to maturity for loans and borrowings of 4.7 years
« Low exposure to variable interest rates in short to medium term

Long-term target ratio of Debt to EBITDA range of 2.0x - 3.0x over time following the Te Whiti
construction period

Debt to EBITDA ratio of 3.36x at 30 September 2022
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LOOKING AHEAD FY23

™ Solid result in the face of significant challenges

| _ X O The (7 Factor i

"~ The [P Factor 555 i & : : . s
St i U Strategic projects driving growth and resilience

Capability to support other ports and NZ supply chain

Positive trade outlook for key cargoes

Cautious outlook with a challenging global and
national macro-economic environment

Guidance for FY23 underlying result from operating
activities between $S42m and $48m
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. & 0800 200 220

Get a Voting Card Exit Meeting &

Voting Card Question box

& Downloads

B Notice of meeting

+ (2]

Get a Voting Card Ask a Question

Lj Annual report

(@ Virtual Meeting Online Guide
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To re-elect Stephen Moir as a director of the company
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To re-elect Stephen Moir as a director of the company

_________[For ____[Open ___|Against __|Abstain ___

Proxies 150,501,306 844,646 20,942 13,435
(99.43%)  (0.56%) (0.01%)
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To elect Kylie Clegg as a director of the company
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To elect Kylie Clegg as a director of the company

________For _____[Open ___|Against __|Abstain___

Proxies 150,464,050 849,068 55,212 11,999
(99.40%)  (0.56%) (0.04%)
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To elect Dan Druzianic as a director of the company
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To elect Dan Druzianic as a director of the company

________For _____[Open ___|Against __|Abstain___

Proxies 150,482,209 847,068 39,776 11,276
(99.41%)  (0.56%) (0.03%)
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To authorise directors to fix the Auditors
remuneration for the ensuing year
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To authorise directors to fix the Auditors
remuneration for the ensuing year

_______[For _____|Open ___|Against __|Abstain __

Proxies 150,474,863 859,807 9,204 36,455
(99.43%) (0.57%) (0.01%)
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