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IMPORTANT NOTICE AND DISCLAIMER
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This presentation has been prepared by Napier Port Holdings Limited (together with Port of Napier Limited, "Napier
Port"). This presentation is being provided to you on the basis that you are, and you represent and warrant that you are,
a person to whom the provision of the information in this presentation is permitted by the applicable laws and regulations
of the jurisdiction in which you are situated without the need for registration, lodgement or approval of a formal disclosure
document or any other filing or formality in accordance with the laws of that foreign jurisdiction.

Information only; No reliance: This presentation is for information purposes only and you should not rely on this
presentation. This presentation does not purport to contain all of the information that you may require or be complete.
The historical information in this presentation is, or is based upon, information that has been released to NZX Limited
("NzX"). This presentation should be read in conjunction with Napier Port's other periodic and continuous disclosure
announcements, which are available at www.nzx.com.

The information in this presentation does not constitute a personal recommendation or service or take into account the
particular needs of any recipient. The information in this presentation should be considered in the context of the
circumstances prevailing at the date and time of the presentation and is subject to change without notice. No person is
under any obligation to update this presentation nor to provide you with further information about Napier Port. This
presentation does not constitute or form part of an offer to sell, or a solicitation of an offer to buy, any shares, securities
or financial products in any jurisdiction. This presentation has not been and will not be filed with or approved by any
regulatory authority in New Zealand or any other jurisdiction.

Investment risk: An investment in securities in Napier Port is subject to investment and other known and unknown risks,
some of which are beyond the control of Napier Port. Napier Port does not guarantee any particular rate of return or the
performance of Napier Port.

No liability: Napier Port, its shareholders, their respective advisers and affiliates, and each of their respective directors,
shareholders, partners, officers, employees and representatives accept no responsibility or liability for, and make no
representation, warranty or undertaking, express or implied, as to, the fairness, accuracy, reliability or completeness of,
and to the maximum extent permitted by law hereby disclaim and shall have no liability whatsoever (including, without
limitation, arising from fault or negligence or otherwise) for any loss or liability arisinﬁ) from, this presentation or any
information contained, referred to or reflected in it or supplied or communicated orally or in writing to you or any other
person. The information in this presentation has not been independently verified or audited.

Financial data: All dollar values are in New Zealand dollars (NZ$ or NZD) unless otherwise stated. Any financial
information provided in this presentation is for illustrative purposes only and is not represented as being indicative of
Napier Port's views on its future financial condition and/or performance.

Investors should be aware that certain financial data included in this presentation are 'non-GAAP financial measures'.
Investors are cautioned not to place undue reliance on any non-GAAP financial measures included in this presentation,
they do not have a standardised meaning prescribed by New Zealand Generally Accepted Accounting Standards and,
therefore, may not be comparable to similarly titted measures presented by other entities, nor should they be construed
as an alternative to other financial measures determined in accordance with New Zealand Generally Accepted
Accounting Standards.

Past performance: Any past performance information given in this presentation is given for illustrative purposes only
and should not be relied upon as (and is not), a promise, representation, warranty or guarantee as to the past, present
or the future performance of Napier Port.

Future performance: This presentation contains "forward-looking statements", which include all statements other than
statements of historical facts, including, without limitation, any statements preceded by, followed by or that include the
words "targets", "believes", "expects”, "aims", "intends", "will", "may", "anticipates", "would", "could" or similar
expressions or the negative thereof. Indications of, and guidance or outlook on, future earnings or financial position or
performance are also forward-looking statements. Such forward-looking statements involve known and unknown risks,
uncertainties and other important factors beyond the control of Napier Port that could cause the actual results,
performance or achievements of Napier Port to be materially different from future results, performance or achievements
expressed or implied by such forward-looking statements. No assurances can be given that the forward-looking
statements referred to in this presentation will be realised. Given these uncertainties, you are cautioned not to rely on
such forward-looking statements.

Confidentiality and copyright: This presentation is strictly confidential and is intended for the exclusive benefit of the
person to which it is presented. This presentation should not be copied, reproduced or redistributed without the prior
written consent of Napier Port. Distribution of this presentation may be restricted or prohibited by law. The copyright of
this presentation and the information contained in it is vested in Napier Port.

Acceptance: For purposes of this Notice, "presentation” shall mean the slides, the oral presentation of the slides by
Napier Port, any question-and-answer session that follows that oral presentation, hard copies of this document and any
materials distributed at, or in connection with, that presentation. By attending an investor or analyst presentation or
briefing, or accepting, accessing or reviewing this presentation, you acknowledge and agree to the terms set out in this
Notice.
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Chair’s address

Chief Executive’s address

Chief Financial Officer's address

Ordinary business
- Questions and Resolutions

General Business and additional Questions

Close of Meeting
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2021 Financial Year

* Record tonnes of cargo and revenue
« Strategic roadmap delivering results
* Buoyant international markets

* Resilience of cargo owners

« Strong forestry sector

* Launch of Landside Logistics Service
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STRATEGY - DRIVING GROWTH AND RESILIENCE 7o Horanga Wbk o Gay

Phase 1: FOUNDATION SETTING
WE BULD A Thgyy, NAPIER®
T

eR G . g
6‘“ cTING YOoU To e RE e Hereno o ORT - Strategy creation - Kaweka — 3" Tug
OUR 10(1 N CON'“' waRLb Glo’v - IPO - Safety Roadmap
PURPOSE - 6 Wharf commences - People Development

- Thames Street Il

Phase 2. CAPABILITY BUILDING

- 6 Wharf completion - Health & Safety
- Systems and process - Sustainability
upgrade - Logistics Services

- People development

Phase 3. TRANSFORMING OUR BUSINESS

OUR OBIECTIVES &

OUR
FOUNDATION PARTNERSHIPS

PROSPERITY

- New value and revenue - Preferred employer
streams - Integrated supply chain
- Rebalancing supply chains network offerings

- Sustainability improvements

@@ OUR
CULTURE
>
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NAPIER’
6 WHARF AND INFRASTRUCTURE INVESTMENT 7o Horanga Wbk o Gay
UNLOCKING GROWTH

STATUS
« Ahead of budget and stated completion date
* Operational discipline and partnerships

« Growth opportunities and shipping options
* Mobile log debarker
* Mobile harbour crane log loading

11



SUPPLY CHAIN NETWORK SOLUTIONS
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NAPIER PORT LANDSIDE LOGISTICS SERVICE

Freight and cargo-handling options

Partnerships with KiwiRail and logistics providers
Central and Lower North Island network
Manawatlt Inland Port

GREAT
THINGS
GR#=W

HERE

HAWKE'S BAY
NEW ZEALAND
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NAPIER’
DATA & TECHNOLOGY PROVIDING A BETTER EXPERIENCE e Herenga Waks ey

DIGITAL APPLICATIONS TO SUPPORT CUSTOMERS

* Planning technology adds resilience to COVID-19 disruptions
* Propel: in-house Vehicle Booking System

« Tangible benefits for customers

i
“sharewater Propel =PORTPASS
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NAPIER’

HEALTH & SAFETY FOCUS ON CRITICAL RISK e Herenga Waks ey

» Hazards with greatest potential to harm
« Validation of critical control plans
* Investment to ensure progress at pace

REPORTING
FRAMEWORK

14



NAPIER’
EMBEDDING SUSTAINABILITY IN EVERYTHING WE DO 7o Horanga Wbk o Gay

« Strategy and Action Plan launched August 2021
« Aligned to 14 of 17 UN SDGs

1 e
«  Work streams aligned to global, local .
and business goals
m —B
w AWW 155 rs:%uzﬂsms
‘” 1_

NAPIER

Te Herenga Waka o Ah
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« Short, medium and long-term timeframes

» Marine Cultural Health Programme
« Climate Change Related Disclosure Report

A SUSTAINABLE
FUTURE

HE APOPO TOITU

SUSTAINABILITY STRATEGY
Te Mahere Toita
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NAPIER’
PARTNERSHIPS AND PEOPLE e Herenga Waks ey

COLLABORATION AND CULTURE OF CARE
« Korero Mai — have your say

« Customer feedback

- Community engagement

16
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KRISTEN LIE

CHIEF FINANCIAL OFFICER
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NAPIER’
RECORD TOTAL CARGO TONNES 7o Horanga Wbk o Gay

Woodpulp
9%

Timber
5%

Meat
5%

5 MILLION TONNES ...,

OF CARGO HANDLED

3 O MILLION TONNES .276%

OF LOG EXPORTS Apples &

pears

FY21 EXPORT

CARGO BY
WEIGHT

6%

3 9 MILLION TONNES +266%

OF TOTAL BULK CARGO Other

Logs L2

63%

2 7 THOUSAND TEU +2.9%

TOTAL CONTAINERS
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NAPIER’
STRONG REVENUE GROWTH 7o Horanga Wbk o Gay

$109.5 MiLLion

Bulk cargo
$41.5m
9 O% REVENUE GROWTH Fy21 (rs2.7%)
" YEAR-ON-YEAR REVENUE
Other
$2.6m

Container services
$65.3m
(+4.8%)

21
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OPERATING AND NET PROFIT HIGHER ro Horonga Wakk xoLaN
o $50.0
g 43.8
- 41.2
= $40.0
$30.0
220 23.2
$20.0
$10.0
$_
Result from Operating Activities NPAT (reported)

mFY2020 mFY2021
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NAPIER’

CAPITAL EXPENDITURE 7o Haranga Mot e

DELIVERING 6 WHARF

« Capital expenditure of $110.4m’
with $100.9m? on 6 Wharf

« Other development in support of strategic
Initiatives and growing revenue

FY2021 CAPITAL EXPENDITURE

$120 110.4

Replacement
$5.2m

Millions

$100 Other development

$4.3m

$80

$60 53.1
6 Wharf
$100.9m

$40

$20

FY2020 FY2021

m Development - 6 Wharf mDevelopment - Other mReplacement = Other

1- Includes accounting accruals including capitalised overhead and finance costs. FY2021 cash spend $103.7m 23

2- Includes accounting accruals including capitalised overhead and finance costs. FY2021 cash spend $94.7m



NAPIER®
LIQUIDITY AND CAPITAL MANAGEMENT PORT

Te Herenga Waka o Ahuriri

At balance date:

« Cash & cash equivalents of $1.4m
« Bank debt drawn $78m

« Additional undrawn bank facilities of $102m

Target ratio of Net Debt to EBITDA ceiling of 3.5x through the 6 Wharf construction period

24
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NAPIER’

LOOKING AHEAD TO 2022 e Herenga Waks ey

CURRENT OUTLOOK AND EARNINGS OUTLOOK

Continuation of container-based supply chain and shipping disruptions expected in FY2022

Delivering strategic projects in FY2022

No cruise visits expected in FY2022. Looking forward to a potential FY2023 partial return

Our base-case volume assumption for log exports in FY2022 is in-line with FY2021

Estimating growth in underlying result from operating activities of approximately 10% in FY2022

26
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NAPIER’
VOTING INSTRUCTIONS 7o Horanga Wbk o Gay

NAPIER® HELP NUMBER

PORT 0800 200 220

Te Herenga Waka o Ahuriri

Ask a Question Get a Voting Card Exit Meeting &

Voting Card Question box

< Downloads

+ 9 Notice of meeting

Get a Voting Card Ask a Question ARnuslcpart
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NAPIER’
RESOLUTION 1 7o Horanga Wbk o Gay

To re-elect Vincent Tremaine as a director of the company

30



NAPIER’
RESOLUTION 1 7o Horanga Wbk o Gay

To re-elect Vincent Tremaine as a director of the company

_________[For ____[Open ___|Against __|Abstain ___

Proxies 145,145,864 1,588,202 42,110 2,203
(98.89%)  (1.08%) (0.03%)

31
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To re-elect Blair O’Keeffe as a director of the company

32



NAPIER’
R ESO L UT I O N 2 Te Herenga Wakf,o%ﬁ:!-

To re-elect Blair O’Keeffe as a director of the company

_________[For ____[Open ___|Against __|Abstain ___

Proxies 145,137,075 1,592,202 46,179 2,923
(98.88%)  (1.08%) (0.03%)

33



NAPIER’
R ESO L UT I O N 3 Te Herenga Wakla:o%ltii:!-

To authorise Directors to fix the Auditor's remuneration
for the ensuing year.

34



NAPIER’
R ESO L UT I O N 3 Te Herenga Wakf,o%ﬁ:!-

To authorise Directors to fix the Auditor's remuneration for
the ensuing year.

_________[For ____[Open ___|Against __|Abstain ___

Proxies 145,164,044 1,583,628 25,550 5,157
(98.90%)  (1.08%) (0.02%)

35
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