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Chair’s Introduction

Jill Hatchwell, Independent Chair



Expected savings & Indicative Timetable
(if resolution passed)

$ '000 $'000
502 870
350 450
200 250
100 380
50 75

43 75
1,245 2,100

Shares continue to be listed on the NZX
Main Board

Trading halt commences on shares at close
of business

Shares delisted from the NZX Main Board.

This indicative timetable is subject to change at the Company’s discretion (as a result
of market conditions otherwise) and due to any other legal or regulatory requirements
(including those of NZX). The Company will announce to Shareholders any changes
to the indicative timetable.

SMWEroup

engineering continuous improvement

SMW completed its reverse listing in mid-2020, with the
work to become listed occurring while the COVID-19
pandemic was first flaring up globally.

Reduced profitability has left SMW unable to reduce
debt as it had originally planned and has meant that
SMW using its listed status as a platform for making
new acquisitions has not been commercially feasible.

The Board considers that the best current course of
action for SMW is to reduce costs, improve its balance
sheet and put SMW in a stronger financial position to
capitalise on an expected recovery in the mining sector
in the Bowen Basin.

De-listing is the obvious means of cost reduction
available to SMW.

The directors now consider it is in the best interests of
SMW to be de-listed from the NZX Main Board, subject
to certain conditions, and to continue operations as an
unlisted widely held company.
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Shareholder Discussion
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Resolutions



Resolutions

- Resolution 1: That the delisting of the Company from the NZX Main Board is approved and the
directors of the Company are authorised to undertake all actions and enter into any
agreements and other documents necessary to give effect to this resolution.
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Questions from
Shareholders
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Close and thank you



Disclaimer sSMwgroup

This presentation has been prepared by SMW Group Holdings Limited (ARBN 646 376 721), a foreign company registered in its original jurisdiction of New Zealand as SMW
Group Limited (“SMW Group” or the “Company”). The information contained in this presentation is for information purposes only.

The information contained in this presentation is not investment or financial product advice and is not intended to be used as the basis for making and investment decision.
Please note that, in providing this presentation, SMW Group has not considered the objectives, financial position or needs of any particular recipient. SMW Group strongly
suggests that investors consult a financial advisor prior to making an investment decision.

This presentation is strictly confidential and is intended for the exclusive use of the institution to which it is presented. It may not be reproduced, disseminated, quoted or
referred to, in whole or in part, without the express consent of SMW Group.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in
this presentation. To the maximum extent permitted by law, none of SMW Group, their respective related bodies corporates, shareholders, directors, officers, employees,
agents or advisors, nor any other person accepts any liability, including, without limitation, any liability for any loss arising from the use of information contained in this
presentation.

This presentation may include “forward looking statements”. Such forward-looking statements are not guarantees of future performance and involve known and unknown
risks, uncertainties and other factors, many of which are beyond the control of SMW Group and their respective officers, employees, agents or associates that may cause actual
results to differ materially from those expressed or implied in such statement. Actual results, performance or achievements may vary materially from any projections and
forward looking statements and the assumptions on which those statements are based. SMW Group assumes no obligation to update such information.

All amounts are presented in Australian dollars unless otherwise stated.

This presentation includes certain terms or measures which are not reported under International Financial Reporting Standards (IFRS) including, but not limited to, ‘underlying’
and ‘EBITDA’. These measures are used internally by management to assess the performance of the business and make operational decisions. These non-IFRS measures have
not been subject to audit or review. Refer to SMW Group's published financial results to NZX for financial information presented in according with IFRS standards.

This presentation and the information contained in it does not constitute a prospectus or product disclosure statement, disclosure document or other offer document relating
to SMW Group under New Zealand law or any other law. This presentation is not, and does not, constitute an offer, invitation or recommendation to subscribe for, or
purchase, securities in SMW Group.



